
 

City Council Meeting 
Tuesday, January 6, 2026 

4100 Lakeview Avenue North 
Robbinsdale, MN 

7:00 PM  
AGENDA 

 
CITIZEN PARTICIPATION 

The City Council is meeting as a legislative body to conduct the business of the City according to the 
RULES OF PROCEDURE AND DECORUM OF THE CITY COUNCIL. Unless so ordered by the 
Mayor, citizen participation is limited to the following times and always within the prescribed rules of 
conduct for public input at meetings. 

A. PUBLIC HEARINGS: Public hearings are conducted so that the public affected by a proposal 
may have input into the decision. During hearings, all affected residents will be given an 
opportunity to speak pursuant to the RULES OF PROCEDURE AND DECORUM OF THE 
CITY COUNCIL. 
 

B. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE CITY COUNCIL ON MATTERS 
NOT ON THE AGENDA 
 
Any member of the public may speak at this time on any item NOT on the agenda. In 
consideration for the public attending the meeting for specific items on the agenda, this portion 
of the meeting will be limited to fifteen (15) minutes. Individuals are requested to limit their 
comments to four (4) minutes or less. If the majority of the Council determines that additional 
time on a specific issue is warranted, then discussion on that issue shall be continued under Other 
Business at the end of the agenda. Before addressing the City Council, members of the public are 
asked to step up to the microphone, give their name, address and state the subject to be discussed. 
All remarks shall be addressed to the Council as a whole and not to any member thereof. No 
person other than members of the Council and the person having the floor shall be permitted to 
enter into any discussion without permission of the presiding officer. 
 
Your participation, as prescribed by the Council's RULES, is welcomed and your cooperation is 
greatly appreciated. 

 
1. CITY COUNCIL MEETING CALLED TO ORDER 

2. ROLL CALL: Blackledge, Greenberg, Parisian, Wagner, Mayor Sutton 

3. MICROPHONE CHECK: Blackledge, Greenberg, Parisian, Wagner, Mayor Sutton 

4. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE CITY COUNCIL ON 
MATTERS NOT ON THE AGENDA 

5. APPROVAL OF THE JANUARY 6, 2026 MEETING AGENDA 

6. CONSENT AGENDA: Pursuant to Council rules, one motion, non- debatable, will approve 
the recommendation noted. Any member of the Council may ask for an item to be taken 
from the Consent Agenda for discussion and separate action. Such items removed from the 
Consent Agenda shall be considered immediately following approval of the balance of the 
Consent Agenda: 

 A. Approve City Council Meeting minutes from December 16, 2025 
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January 6, 2026  Page 2 
 
 B. Approve City Council Work Session Meeting Minutes from November 12, 2025 

 C. Approve City Council Work Session Meeting Minutes from December 9, 2025 

 D. Renewal of Workers’ Compensation Insurance for 2026 

 E. Designation of Depositories for City Funds in 2026 

 F. Authorization for Credit Cards 

 G. Accepting donations during 2025 from various individuals, businesses and 
organizations. 

 H. Authorizing Payment of Certain Claims 

 I. Approval of City's Official Newspaper 

 J. City Clerk & Deputy City Clerk Appointments 

 K. 2026 Meeting Dates 

 L. Records Retention Schedule 

 M. Elected Official Out-of-State Travel Policy 

 N. Deputy Registrar Appointment 

 O. Deputy Registrar’s Monthly Financial Statements 

 P. Robbinsdale Wine & Spirits’ Monthly Financial Statements 

 Q. Affirm Fair Housing Policy 

 R. Social Media Policy Review 

7. PRESENTATIONS 

 A. None 

8. PUBLIC HEARINGS 

 A. Permit – Quails – 4500 Orchard Avenue North 

 B. Conditional Retail Cannabis Business Registration for Apex Strategy Group, Inc. dba 
Starlight Company 

9. OLD BUSINESS 

 A. None 

10. NEW BUSINESS 

 A. Ward 4 City Council Vacancy 
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 B. Commissioner Appointments 

 C. Contract for Professional Services for the Design and Bidding Assistance for Proposed 
Tower 2 – Project 54824 

11. OTHER BUSINESS 

 A. Voucher Requests Pending Approval for Disbursement 

12. ADMINISTRATIVE REPORTS 

13. COUNCIL GENERAL COMMUNICATIONS 

14. ADJOURNMENT 
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City Council Meeting 
Tuesday, December 16, 2025 

Meeting No. 24 
MINUTES 

  
 

CITY COUNCIL MEETING CALLED TO ORDER 
Mayor Sutton called the meeting to order at 7:00 p.m. 
 
ROLL CALL 
Present: Blackledge, Greenberg, Parisian, Wagner, Sutton 
Absent:  
Staff: Tim Sandvik, City Manager; Chase Peterson-Etem, Assistant City Manager/City Clerk; Joanna 

Brookes, Human Resources and Risk Management Manager; Heather Rand, Community 
Development Director 

 
 
MICROPHONE CHECK 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE CITY COUNCIL ON MATTERS NOT ON 
THE AGENDA 
 
None.  
 
APPROVAL OF THE DECEMBER 16, 2025, MEETING AGENDA 
 
City Clerk Peterson-Etem noted two additions and two updates to the agenda for tonight. 

1. Addition to Old Business Item 9B, Updates to the Employee Handbook 
2. Update to Old Business Item 10A, Preservation of Qualifying Census Tract for Low Income Housing 

Tax Credit (LIHTC) and Preliminary Conduit Bond Financing for Potential Affordable Housing 
Project at 3839 Lakeview Avenue North 

3. Update to Consent Item 6J, Approval of Licenses 
4. Addition of Other Business Item 11A, Voucher Requests Pending Approval for Disbursement 

 
Member Greenberg MOVED, seconded by Blackledge, to approve the December 16, 2025, City Council 
agenda, as amended. The vote was unanimous, and the motion carried. 
 
CONSENT AGENDA 
 
Member Greenberg MOVED, seconded by Blackledge, to approve the consent agenda. The vote was 
unanimous, and the motion carried. 
 

A. Approve City Council Meeting minutes from December 2, 2025, City Council Meeting Agenda, 
December 16, 2025, Page 2  
 

B. Resolution updating procedure to tally write-in votes 
 

C. Second Reading of Ordinance No. 25-17 Updating the Fee Schedule 
 

D. Deputy Registrar’s Monthly Financial Statements 
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E. Robbinsdale Wine & Spirits’ Monthly Financial Statements  
 
F. Quarterly Financial Information for General, Water, Sanitary Sewer, Storm Sewer, and Solid Waste 
 
G. Authorize City Manager to Execute Organized Labor Agreement 
 
H. Update to City Manager Contract 
 
I. Non-union Pay and Insurance 
 
J. Approval of Licenses 
 
K. Approval of Credit Card Charges and Payment 
 
L. 2026 License Renewals for The Birdhouse Eat & Drink 
 
M. 2026 License Renewals for Broadway Pizza/Eagles Nest Lounge 
 
N. 2026 License Renewals for Taqueria El Parian 
 
O. 2026 License Renewals for Hy-Vee, Inc. 
 
P. 2026 License Renewals for Marna’s Eatery & Lounge 
 
Q. 2026 Liquor License Renewal for Pig Ate My Pizza 
 
R. 2026 Licenses for Travail Kitchen & Amusements 
 
S. 2026 License Renewals for Wicked Wort Brewing Company 
 
T. 2026 License Renewals for Robbinsdale Wine & Spirits 
 
U. Police Department Property Room Upgrade 

 
PRESENTATIONS 
 

A. Human Rights Commission Annual Presentation 
 
Human Rights Commission (HRC) Chair Julie Ralston-Aoki introduced HRC Member Carlos Smith. Ralston-
Aoki discussed HRC duties, HRC strategic planning process, and successes and challenges in 2025.  
 
HRC Member Smith highlighted the Martin Luther King Jr. Breakfast, noted the event's details, and thanked the 
Council for their support.  
 
Ralston-Aoki further discussed public engagement work. 
 
Smith commented on the hardships faced by apartment communities and the needs of those residents. 
 
Ralston-Aoki discussed internal and external collaboration work, Policy recommendations, next steps for 2026, 
and asks of the Council.  
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Member Parisian emphasized the importance of highlighting the Commission’s successes, events, and volunteer 
contributions. She acknowledged the risk of volunteer burnout and encouraged the Commission to support one 
another. She expressed support for continuing apartment outreach and training efforts, noting that the 
Commission’s requests are very reasonable, and asked staff to schedule a work session to discuss what funding 
Council can allocate to Commissions. She also expressed interest in exploring grant funding opportunities. 

Member Blackledge thanked the Commission for their work and stated he appreciated the presentation. He 
noted that he will encourage residents to join the Commission and echoed Member Parisian’s comments. 

Member Wagner stated that he agreed with the comments made by other Council Members. He expressed 
interest in increased collaboration with other Commissions and highlighted public transit as an area where he 
would like to see more work. 

Member Greenberg expressed interest in deeper engagement with the school district and local businesses. He 
discussed the idea of fundraising to help support the HRC and noted that engagement helps residents feel 
connected to the community. He commented that he would like to hear feedback regarding population risk 
factors and emphasized the importance of engaging those populations.  

Mayor Sutton expressed enthusiasm for the idea of fundraising and supported holding a work session. He 
requested information on what similarly sized cities are doing and asked for more quantified community 
feedback data, including what residents have said and how advancing equity is defined and measured. He 
expressed gratitude for the significant time and effort contributed by Commission volunteers. 

PUBLIC HEARINGS 
 

A. Public Hearing – Finds on Broadway – Consignment & Secondhand Goods Licenses – 4180 West 
Broadway 

 
Sandvik introduced the background of the Item and noted the Staff's recommendation of approval.  
 
Member Parisian MOVED, seconded by Blackledge, to open the public hearing. The vote was unanimous, and 
the motion carried. 
 
Member Blackledge MOVED, seconded by Greenberg, to close the public hearing. The vote was unanimous, 
and the motion carried. 
 
Member Wagner expressed his support of this license and thanked the business for remaining in the 
community.  
 
Mayor Sutton echoed Member Wagner's gratitude for the businesses' continued engagement in the 
Robbinsdale community.  
 
Member Wagner MOVED, seconded by Parisian, to approve Consignment and Secondhand Goods 2026 
licenses for Celeste M. Shahidi, dba Finds on Broadway, for 4180 West Broadway. The vote was unanimous, 
and the motion carried. 

 
B. Public Hearing – Pawn America – Pawnbroker & Secondhand Goods Licenses – 4134 West 

Broadway 
 
Sandvik introduced the background of the Item and noted the Staff's recommendation of approval.  
 
Member Wagner MOVED, seconded by Parisian, to open the public hearing. The vote was unanimous, and the 
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motion carried. 
 
Member Greenberg MOVED, seconded by Blackledge, to close the public hearing. The vote was unanimous, 
and the motion carried. 
 
Member Parisian MOVED, seconded by Greenberg, to approve the 2026 Pawnbroker and Secondhand Goods 
licenses for Pawn America Minnesota, LLC at 4134 West Broadway. The vote was unanimous, and the 
motion carried. 

 
C. Public Hearing – Fly Vintage & Vinyl, LLC – Consignment and Secondhand Goods Licenses – 3900 

36th Avenue North 
 
Sandvik introduced the background of the Item and noted the Staff's recommendation of approval.  
 
Member Blackledge MOVED, seconded by Greenberg, to open the public hearing. The vote was unanimous, 
and the motion carried. 
 
Member Greenberg MOVED, seconded by Blackledge, to close the public hearing. The vote was unanimous, 
and the motion carried. 
 
Member Wagner expressed gratitude towards the business for being a part of the Robbinsdale community.  
 
Member Greenberg stated that Fly Vintage &Vinyl is a great place to buy used records.  
 
Member Greenberg MOVED, seconded by Parisian, to approve Consignment and Secondhand Goods 2026 
licenses for Betsy Kay Ruppert-Kan and Daniel Sung-Tak Ruppert-Kan, dba Fly Vintage & Vinyl, LLC, 
3900 36th Avenue North. The vote was unanimous, and the motion carried. 
 
OLD BUSINESS 
 

A. Consider the Letter of Community Support 
 
Sandvik provided a brief background of the Item and the discussion that occurred between the Council during 
the December 9, 2025, work session. 
 
Member Parisian expressed thanks to the Staff for drafting the letter and having it translated into many different 
languages, expressed thanks to the Human Rights Commission for advocating for the creation of the letter, and 
stated she supports the letter as it is written. 
 
Member Wagner echoed the sentiments shared by Member Parisian.  
 
Member Blackledge also echoed the sentiments shared by Member Parisian and noted the intentionality behind 
the Council's discussion regarding the language in the letter.  
 
Member Greenberg echoed comments shared by Council Members.   
 
Mayor Sutton commented that he appreciates the tone of the letter and highlighted that all people are welcome 
in the City; he is not in favor of putting the City in the Federal arena. 
 
Member Parisian MOVED, seconded by Blackledge, to approve the Letter to Congressional Representatives as 
written in the Letter of Community Support dated December 16, 2025. The vote was unanimous, and the 
motion carried. 
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B. Updates to Employee Handbook 

 
Human Resources and Risk Management Manager Brookes discussed the changes and updates to the Employee 
Handbook. 
 
Member Wagner asked if employees could find information about unpaid leave and FMLA within the 
handbook. Brookes noted that there is a section in the handbook that covers that topic. 
 
Member Greenberg thanked Brookes for presenting the updates.  
 
Mayor Sutton asked if the paid time off accrual is 200 hours for new hires. Brookes stated that it was correct. 
She noted that the Staff increased vacation time due to feedback received from applicants and through 
comparison with similar-sized cities. 
 
Mayor Sutton noted that he’d like to have a work session to go through an end-of-year talent report with 
headcounts, turnovers, etc.  
 
Member Parisian  MOVED, seconded by Blackledge, to accept the Staff's recommended updates to the 
Employee Handbook. The vote was unanimous, and the motion carried. 
 
NEW BUSINESS 
 

A. Preservation of Qualifying Census Tract for Low Income Housing Tax Credit (LIHTC) and 
Preliminary Conduit Bond Financing for Potential Affordable Housing Project at 3839 Lakeview 
Avenue North 

Community Development Director Rand provided an overview of the Item and outlined the history of pursuing 
an affordable housing project. She explained that the current action would allow the developer to apply for 
Low-Income Housing Tax Credits and to pursue bond financing. She commented that while many additional 
steps would follow, approval of the Resolution would preserve opportunities for future funding. 

Member Blackledge asked about the project timeline. Rand stated that bond applications would occur within the 
next 12 months, followed by approximately 18 months of construction. 

Member Wagner emphasized the importance of the project and asked the developer to provide examples of 
successful past projects, clarify whether the company plans to maintain ownership, explain their vision for the 
development, and describe what attracted them to this site. 

Marty O’Connell responded by discussing the company’s background, ownership plans, and examples of other 
successful affordable housing projects they have completed. 

Member Wagner stated he was pleased with the responses and expressed his support for the Resolution. 

Member Parisian commented that she was pleased to see affordable housing options coming before the Council 
and noted her support for the project. 

Member Greenberg asked how the current pause on bonding might affect the project. Sandvik clarified that 
conduit bonding and general obligation (GO) bonding are different and that this project would not add to the 
City’s debt service. 
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Member Greenberg also asked whether the project would seek Tax Increment Financing. Director Rand 
responded that TIF was not anticipated, though other funding options are being explored. 

Member Greenberg further inquired whether the business owner of a parcel identified for redevelopment was 
supportive of the project. Rand stated that the developer had approached the Mai Tai business owners, who 
appeared open to the proposal, and that she had encouraged the development team to continue discussions with 
all parcel owners. 

Member Parisian MOVED, seconded by Wagner, to adopt Resolution No. 8194, A RESOLUTION 
PROVIDING PRELIMINARY APPROVAL TO THE ISSUANCE OF REVENUE BONDS UNDER 
MINNESOTA STATUTES, CHAPTERS 462C AND 474A, AS AMENDED, FOR THE BENEFIT OF 
VELAIR DEVELOPMENT COMPANY, OR AN AFFILIATE, SUCCESSOR, OR ASSIGN, AND 
TAKING OTHER ACTIONS IN CONNECTION THEREWITH, and Resolution No. 8195, A 
RESOLUTION APPROVING THE FORM AND EXECUTION OF A QCT PRESERVATION LETTER 
FOR A MULTIFAMILY HOUSING PROJECT TO BE UNDERTAKEN BY VELAIR DEVELOPMENT 
COMPANY, OR AN AFFILIATE, SUCCESSOR, OR ASSIGN. The vote was unanimous, and the motion 
carried. 
 

B. Consider 2026 Legislative Priorities 

Sandvik provided an overview of the item and highlighted key priorities, including the public works facility, 
PFAS, broadband internet providers, local option sales tax, congregate care, affordable housing, Local 
Government Aid (LGA), and public safety. 

Mayor Sutton asked where social districts would fall within the list, noting that they could help boost local 
option sales tax. Sandvik responded that social districts need to be approved at the legislative level, but progress 
has been occurring at a slow rate. 

Member Wagner stated he would consider an amendment to include social districts and emphasized the 
importance of Local Government Aid. 

Member Greenberg expressed support for social districts and stated he appreciated the focus of the list. He 
asked whether the list could be presented in a way that helps the community better understand the reasons 
behind the identified needs. 

Member Parisian expressed support for adding social districts and commented positively on the interconnected 
nature of the list and how it reflects Council priorities. 

Member Blackledge echoed the sentiments expressed by other Council members. 

Member Parisian MOVED, seconded by Greenberg, to approve the attached Legislative Priorities for 2026.  
The vote was unanimous, and the motion carried. 
 

C. First Reading of an Ordinance Updating Various Sections of the City Charter 
 
Peterson-Etem provided an overview of the item and detailed the reason for the changes.  
 
Member Parisian MOVED, seconded by Wagner, to hold the first reading of an Ordinance Adding a "Birth 
Year" Column to Sections 5.04, 5.11, and 5.14 of the Robbinsdale City Charter. The vote was unanimous, and 
the motion carried. 
 
OTHER BUSINESS 
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A. Voucher Requests Pending Approval for Disbursement 

 
Member Greenberg MOVED, seconded by Parisian, to approve voucher disbursement requests for the period 
ending December 16, 2025. The vote was unanimous, and the motion carried. 
 

B. Letter of Resignation from Ward 4 Council Member Aaron Wagner 
 
Member Wagner read his letter of resignation.  

Mayor Sutton expressed appreciation for Council Member Wagner’s thoughtful approach to asking questions 
and stated that he will be missed. 

Council Member Parisian thanked Council Member Wagner for his statement and requested a copy. She stated 
it has been an honor to serve alongside him and noted his calm and empathetic presence. She shared that she has 
learned from his ability to offer recognition and praise and to apply leadership in this space, and wished him and 
his family all the best. 

Council Member Greenberg stated it has been an honor to serve with Council Member Wagner. He noted that 
his passion for Robbinsdale is clear, expressed appreciation for the perspective he brought to the Council, and 
congratulated him on what lies ahead. 

Council Member Blackledge congratulated Council Member Wagner on this new chapter, thanked him for his 
support over the past year, and stated that he pushed the Council in ways that were needed. He also thanked him 
for his contributions to Robbinsdale. 

Sandvik stated that the past three years have gone both fast and slow and recalled shared experiences with 
Council Member Wagner. He expressed appreciation for Wagner’s genuine and kind approach to asking 
questions and his consistent support of City Staff. 

Peterson-Etem echoed the sentiments expressed by the Council and the City Manager. He noted that serving as 
a Council Member requires significant time and sacrifice, stated that Wagner’s questions prompted thoughtful 
discussion, and acknowledged that his appreciation for City Staff has been noticed. 

Member Parisian MOVED, seconded by Greenberg, to accept Council Member Aaron Wagner’s letter of 
resignation.  The vote was unanimous, and the motion carried. 
 
ADMINISTRATIVE REPORTS 
 
Peterson-Etem wished everyone Happy Holidays, thanked Council for a great year, and expressed gratitude for 
the amount of work Sandvik has done throughout the last year and his continued leadership.  
 
Sandvik shared the process post Council Member Wagner’s resignation, thanked Staff for their continued 
excellence, thanked Council for all they’ve accomplished through the year, and wished everyone a happy 
holiday season. 
 
COUNCIL GENERAL COMMUNICATIONS 

Council Member Blackledge expressed gratitude to City Staff and fellow Council Members. He encouraged 
residents to support one another and strive to become the best versions of themselves. 
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Council Member Greenberg thanked City Staff and Council Members, noted the significant transitions that 
occurred throughout the year, wished everyone happy holidays, and briefly discussed the recent school board 
meeting. 

Council Member Parisian echoed the sentiments shared by fellow Council Members, highlighted the culture of 
respect on the Council, expressed gratitude for Council Member Greenberg’s advocacy related to the school 
district, and wished everyone a happy holiday season. 

Mayor Sutton thanked the Council and City Staff, expressed his love for and care about the City of 
Robbinsdale, and shared additional details regarding the school board situation. 

 
ADJOURNMENT 
 
Member Parisian MOVED, seconded by Blackledge to adjourn the meeting at 9:38 p.m. The vote was 
unanimous, and the motion carried. 
 
 
 
________________________________   _______________________________ 
Chase Peterson-Etem, City Clerk    Bradley Sutton, Mayor 
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City Council Work Session 
Wednesday, November 12, 2025  

MINUTES 

CITY COUNCIL WORK SESSION CALLED TO ORDER 
Mayor Pro Tem Blackledge called the meeting to order at 7:23 PM. 

 

ROLL CALL 
Present: Mayor Pro Tem Blackledge, Member Wagner, Member Parisian, Member Greenberg, Mayor Sutton 
Absent: Mayor Sutton was absent from 7:23 PM to 8:12 PM. 
Staff: Tim Sandvik, City Manager; Diaa Tahoun, Finance Director; Richard McCoy, City Engineer/Public 
Works Director; Heather Rand, Community Development Director; Rachel Leen, Communications 
Coordinator 

 

DISCUSSION  
 

 A. November 18th, 2025, Liquor Store Operations Public Hearing Preparation 

Sandvik shared an update on Robbinsdale Wine & Spirits, noting operating losses in recent years that trigger a 
required public hearing after two consecutive years. Financial history provided in the handout showed reserves 
of approximately $700,000 in 2020, followed by declines as pandemic-era sales tapered and consumer 
drinking habits shifted. Losses peaked in 2022, coinciding with staffing and retention challenges. 

Staff noted improved employee retention in 2023 and 2024 and outlined ongoing efforts to stabilize 
operations, including exploring low-potency retail, evaluating a loyalty program, tracking beer and wine 
trends, and increasing promotion through City communications and CCX. In 2025, the store is showing 
$49,999 in income to date, compared to approximately $32,000 at the same time last year. Sandvik highlighted 
that a key financial change was reducing “transfers out,” historically around $200,000 annually, beginning in 
2024 to support recovery. 

Mayor Pro Tem Blackledge asked about staffing levels. Sandvik shared that the store employs a manager, 
assistant manager, and two additional full-time staff, with part-time employees bringing total staffing to 14. 

Member Greenberg questioned long-term viability, emphasizing that the liquor store is intended to benefit the 
City. He suggested expanding non-alcoholic options and increasing promotions to return to profitability and 
resume contributions to parks and public safety. Sandvik acknowledged that improvements have taken time 
but reiterated that 2025 income is significantly higher than last year, with the holiday season still ahead. He 
noted ongoing cost-saving efforts and expressed cautious optimism. 

 

 B. 2026 (Proposed) Utility Fees 

The Mayor was absent but submitted written comments requesting additional rationale and historical context 
for the proposed utility rate increases, along with water conservation messaging to be shared through City 
communications. 

Staff presented proposed utility rate increases to support ongoing operations and future infrastructure needs. 
The proposal includes a 5% water rate increase to continue repayment for Water Tower I and the Water 
Treatment Plant and to fund future projects such as water main replacements and Water Tower II. Sanitary 

Page 12 of 94



sewer rates would increase by 2%, storm sewer rates by 1%, and waste hauler rates by 4%, as required by the 
organized hauler contract. 

Staff reviewed fund statuses, noting steady liquor store sales with modest growth and slight assumed growth in 
DMV revenues, which are state regulated. The Parks Improvement Fund is projected to have a 2026 balance of 
$2,522,220, with future spending planned for Sanborn Park Phases I–IV and Master Plan implementation. The 
Street Reconstruction Fund is projected to decline by more than $2 million, with an estimated balance of 
$7,986,823 by the end of 2026. 

Member Greenberg confirmed that the estimated $14.29 monthly increase for a two-unit household reflects all 
proposed utility increases and noted that utility rate changes often generate more resident concern than 
property taxes. Sandvik responded that Robbinsdale’s aging infrastructure requires continued investment and 
that similar challenges will affect neighboring cities. He also noted cost savings from the Water Treatment 
Plant, reduced reliance on home water softeners, and future revenue from connecting the hospital. 

Member Wagner noted that bimonthly billing means residents may see increases closer to $30 per cycle. While 
acknowledging the burden, he stated that maintaining infrastructure is a core City responsibility and supported 
the proposal. Member Parisian asked about the relationship between utility rates and the levy; Sandvik 
explained that lowering the levy would not reduce utility rates in the short term and that steady increases help 
avoid larger future spikes. Mayor Pro Tem Blackledge emphasized the importance of clear resident education. 

McCoy explained that much of the City’s infrastructure is underground and aging, with 60–75% of the sanitary 
sewer system installed during the City’s earliest development. Full replacement is not feasible at once, 
requiring prioritization of the most critical areas. He noted that system failures, including recent stormwater 
issues, highlight these challenges. 

Member Greenberg asked whether rates would be lower if the hospital were already connected; Sandvik 
responded that while short-term rates would not change, long-term rate sustainability would improve. 

 

 C. 2026 Legislative Priorities 

Sandvik introduced a discussion on legislative priorities looking ahead to 2026, noting the goal of engaging 
legislators earlier in the year. 

He highlighted the concept of a Social District, where cities designate an area allowing alcohol consumption 
between participating businesses, effectively creating a shared patio space. Anoka and Shakopee were cited as 
successful examples. Sandvik noted that Robbinsdale’s downtown corridor lends itself well to this idea, with 
Council needing to determine seasonal timing and approve moving the concept forward legislatively. Council 
expressed support. 

Sandvik then discussed local sales tax authority, noting a legislative moratorium that may be lifted. A local 
option sales tax could be used for regionally significant projects, such as a public works facility or the Sanborn 
Park building, and would require legislative approval followed by a public referendum in an even-numbered 
year. Sandvik explained that eligible projects must serve a regional purpose, though language may evolve. 
Council supported the concept, noting the benefit of spreading the tax burden beyond Robbinsdale residents. 

Sandvik reviewed additional legislative priorities expected to carry over from 2025. Regarding group homes, 
he explained that cities lost the ability to license and inspect them, leaving oversight primarily to the 
Minnesota Department of Health, which lacks sufficient resources. While most group homes operate well, the 
City has concerns about limited ability to address unsafe conditions. Council expressed support for restoring 
local inspection authority. 
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On Local Government Aid and Fiscal Disparities, Sandvik stated the City will continue advocating for 
increased funding and preservation of the existing formulas. 

For light rail, the City will continue advocating for Robbinsdale’s interests, including anti-displacement 
funding, meaningful participation, and equitable resources. 

For public safety, Sandvik noted that a one-time funding allocation in 2023 supported training, capacity, and 
social work. As legislative mandates continue to expand, the City will advocate for sustained funding to meet 
those requirements. 

On housing, Sandvik reviewed recent “missing middle” legislation and efforts to reduce local control, 
including changes to setbacks and parking requirements. Staff supports preserving local decision-making 
authority and maintaining public hearing requirements, emphasizing the importance of resident input even if it 
lengthens development timelines. 

Regarding franchise broadband and internet service providers, Sandvik discussed the City’s inability to collect 
fees for cable and questioned whether broadband or fiber could be treated as a utility. He noted Woodbury’s 
approach and emphasized the City’s belief that broadband access should be universal for residents, schools, 
and businesses. 

On PFAS, Sandvik acknowledged the funding received, but stressed the need for continued financial support 
to meet evolving regulatory requirements. 

Member Wagner asked about coordination with Hennepin County on shared priorities. Sandvik responded that 
Commissioner Lunde is responsive and that the City actively coordinates infrastructure projects and funding. 
McCoy added concerns about current cost-sharing practices, particularly related to pedestrian and bicycle 
infrastructure. 

Member Parisian noted that the League of Minnesota Cities recently adopted its legislative priorities and asked 
about available advocacy resources. Sandvik explained that LMC forms issue-specific committees after the 
session and provides opportunities for local officials to engage throughout the legislative process. 

 

STAFF UPDATES  
 

 A. 2026 Budget Updates, Fee Schedule Updates 

Sandvik provided a budget update, noting that the City is in the final stages of the process. Staff are targeting 
December 2 for the Truth in Taxation notice. He reminded Council that staff initially presented a 10% levy 
increase, which was reduced to 8% in the preliminary budget. 

Sandvik explained that following the 2024 Class and Compensation study, the City is catching up on personnel 
costs, which remain the largest budget driver. This includes health care costs, which increased approximately 
11% over last year. To reduce the levy, staff have explored combining positions across Engineering, 
Administrative Services, and other departments. Staff have also considered debt service, noting that favorable 
interest rates have helped mitigate long-term impacts. 

Sandvik reviewed the annual and monthly tax impact for a median-value home and presented comparisons 
between an 8% and 7% levy increase. Moving to 7% would require additional use of reserves and deepen the 
projected deficit. Mayor Sutton expressed a desire to land below 8% to demonstrate responsiveness to 
residents, particularly since last year’s increase was also 8%. Member Wagner echoed the goal of staying 
below last year’s increase. 
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Member Greenberg stated that a 7% increase appeared manageable based on the reserve impact, but cautioned 
against creating a larger levy spike in future years. Member Wagner raised the possibility of a 7.5% levy, and 
Council discussed the difference between 7% and 7.5%. 

Mayor Pro Tem Blackledge and Member Parisian both expressed greater comfort with 7.5%, citing long-term 
stability and the need to confidently defend the decision if higher increases are required in future years. 
Council reached consensus on a 7.5% preliminary levy increase. Sandvik thanked Council for their 
deliberation and noted that while reserve use creates some concern, the budget assumes full staffing and 
remains conservative. Mayor Sutton asked that staff be formally thanked for their work, emphasizing 
Council’s appreciation for City operations. 

Sandvik then reviewed proposed updates to the City fee schedule which include small recreation, DMV, and 
engineering fee updates. The most significant fee updates are within Community Development, primarily 
related to services administered by the Building Official. Rand shared that the City’s contract with Rum River 
continues to perform well under an 80/20 fee split, with the City retaining 20%. Fees are being adjusted to 
better align with actual service costs, with additional formatting improvements for clarity. She emphasized that 
the changes are modest and not intended to generate profit. 

 

 B. Updates to Employee Handbook/City Manager Contract 

Sandvik shared that the Employee Handbook is updated annually to reflect changing policies and best 
practices. When substantive updates are proposed, staff bring them to Council for review. He noted that any 
changes with a financial impact, such as Paid Family and Medical Leave (PFML), are highlighted for Council. 

Sandvik explained that staff are proposing a new Paid Time Off (PTO) model that combines sick and vacation 
leave into a single bank. Employees would have the option to remain in the current system or transition to the 
new PTO structure. 

Member Wagner asked whether the PTO accrual rate would increase under the new system. Sandvik 
confirmed that accrual rates would be higher to incentivize participation. Sandvik added that all bargaining 
units have been offered the same option, and staff and Council briefly discussed union considerations. 

 

 C. Geothermal Update 

McCoy shared a brief update on the proposed Darcy geothermal system for the new Public Works Facility. 
McCoy explained that earlier concerns involved drilling a full-sized test well that would later need to be filled. 
Based on existing water test data, staff and consultants are confident geothermal is feasible and can instead 
proceed with a smaller test boring to confirm subsurface conditions. The proposed 4-inch boring would cost 
approximately $30,000 and would allow the drilling team to familiarize themselves with site geology ahead of 
the full production well. McCoy noted that this approach avoids the need for a larger test well, which would 
have cost approximately $100,000 and then been abandoned, making the smaller boring a more cost-effective 
option. 

 

COUNCIL UPDATES 
Mayor Sutton shared that he will be attending a lunch for Veterans hosted by MAGV on Thursday, November 
13. 

 

 A. Consider Golf Cart Ordinance Language 
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Mayor Sutton shared that during National Night Out, a resident asked whether golf carts are permitted in the 
City. He expressed openness to allowing them, provided their use is legal and subject to appropriate safety 
standards, including headlights and taillights. 

Member Greenberg asked whether neighboring communities have adopted golf cart ordinances. Sandvik noted 
that the question is newly raised but staff can research local practices if Council wishes to pursue it. Mayor Pro 
Tem Blackledge asked about existing state regulations. Sandvik explained that state statute defines what 
constitutes a vehicle, though there may be local discretion on specific provisions. Member Wagner expressed 
support for exploring a golf cart ordinance, as long as they are not allowed to be used in public parks, trails, or 
bike paths. 

 

 B. Consider Letter to Robbinsdale School District - School Closures 

Member Greenberg shared that he drafted a letter to the school district that raises equity concerns related to 
proposed school closures, noting that Robbinsdale Middle School is slated to close and that closure of 
Lakeview School would leave no schools located within Robbinsdale. He expressed concern that schools are a 
key factor in why people choose to live in a community and urged Council to work together to advocate for 
keeping Lakeview School open due to its value to the community. 

Member Greenberg added that the district has stated Lakeview parents are less engaged, but he suggested this 
may reflect socioeconomic barriers, as families may lack the time and resources to participate. Mayor Sutton 
agreed that having no schools within the City would be a deterrent and expressed support for the letter. He also 
raised the possibility of a future partnership with the school district to repurpose the Robbinsdale Middle 
School building as part of a Civic Campus concept. 

Member Wagner expressed hesitation to recommend specific alternatives to the district and suggested keeping 
any correspondence general. He also noted concern about agreeing on Council language given the short 
timeline and suggested that Member Greenberg could send a letter in his individual capacity. 

Sandvik suggested drafting a brief letter reflecting the key concerns raised and extending an invitation for the 
Superintendent to present to Council. He noted uncertainty about timing if the district plans to take formal 
action soon. Council agreed that Sandvik would send a brief letter on behalf of the City, while Member 
Greenberg would send his own letter as an individual Councilmember. 

Member Greenberg shared that he plans to attend the school board meeting and an upcoming community event 
with the Superintendent to continue the conversation. 

Mayor Pro Tem Blackledge expressed interest in the Civic Campus concept at Robbinsdale Middle School. 
Sandvik noted ongoing conversations with the district and stated that any future redevelopment would need to 
account for environmental considerations, though the site at 36th Avenue and Highway 100 could be well 
suited for taxable redevelopment if it became available. 

 

 C. Direct staff to review Municipal Consent 

Mayor Sutton shared that he recently spoke with the developer that was interested in the U.S. Bank site, and 
stated that there remains strong interest in the site. However, the planned park-and-ride is still slated for that 
location. Given the City’s financial pressures and project needs, he emphasized the value of maximizing tax 
revenue through redevelopment. He encouraged reconsideration of the park-and-ride location when 
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discussions resume, allowing development to move forward on the U.S. Bank site. Mayor Sutton outlined two 
possible paths: engaging the Met Council to explore flexibility or revisiting municipal consent. 

Sandvik noted that for development to proceed, formal submissions beyond conceptual designs would be 
required. He explained that municipal consent is tied to 30% design under statute, and that substantial changes, 
such as a site relocation, could trigger additional municipal consent. He asked whether Council had interest in 
exploring legal options related to municipal consent. 

Rand shared that another developer at the 42nd Avenue site is gradually submitting required materials, 
including letters of intent and environmental review, to be prepared when market conditions improve. Sandvik 
stated that without a formal development proposal, it is difficult to act at this time, though staff could explore 
potential municipal consent options if the issue arises later. 

Member Parisian expressed that she does not support allocating City resources to explore municipal consent 
options without a concrete proposal. Member Wagner, Member Greenberg, and Mayor Pro Tem Blackledge 
agreed, while noting interest in reviewing a formal proposal if one is submitted. 

 

ADJOURNMENT 
Mayor Pro Tem Blackledge adjourned the meeting at 10:39 PM. 

 

  

______________________________ 
Rachel Leen, Communications Coordinator 

_____________________________ 
Raymond Blackledge, Mayor Pro Tem 
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City Council Work Session 
Tuesday, December 9, 2025  

MINUTES 

CITY COUNCIL WORK SESSION CALLED TO ORDER 
Mayor Pro Tem Blackledge called the meeting to order at 7:36 PM. 

 

ROLL CALL 
Present: Member Parisian, Mayor Pro Tem Blackledge, Mayor Sutton, Member Wagner, Member Greenberg 
Absent: None 
Staff: Tim Sandvik, City Manager; Matt Bazyk, Recreation Services Manager; Richard McCoy, City 
Engineer/Public Works Director; Heather Rand, Community Development Director; Rachel Leen, 
Communications Coordinator 

 

DISCUSSION  
 

 A. Sanborn Renaming PRFC Feedback 

Staff reminded Council that the effort to rename Sanborn Park began several years ago under a prior Council. 
This Council continued the process with community support, resulting in more than 200 name submissions 
through the engagement method Council selected. The Park, Recreation, and Forestry Commission (PRFC) 
reviewed submissions based on established guidelines and forwarded eligible names to Council, which 
narrowed the list to seven. 

Bazyk shared that at its November meeting, the PRFC reviewed the seven finalist names, including an 
additional Dakota name. After discussion and outreach within their wards, the PRFC stated they were not 
comfortable recommending an additional Dakota name, since they are not subject-matter experts. Bazyk 
consulted with the Historical Society and a Dakota community member and learned that Dakota naming 
follows a distinct cultural protocol that would require turning naming authority over to Dakota representatives.  

Mayor Pro Tem Blackledge thanked staff and outlined three options: proceeding with a Dakota name through 
the Dakota-led process, pursuing a co-naming approach, or selecting one of the seven remaining finalist 
names.Member Greenberg noted that Council already established a clear process and expressed caution about 
deviating from it, while acknowledging Council’s authority to do so. Sandvik confirmed that the final decision 
rests with Council. 

Mayor Sutton asked whether Dakota community members consulted had local ties; Bazyk confirmed they did, 
including one whose family lived near the park. 

Member Parisian expressed support for allowing the Dakota community to name the park and stated openness 
to co-naming if the Dakota name remains primary. She emphasized that the original intent of renaming the park 
was healing and repair, and supported incorporating a land acknowledgment. Bazyk noted that a Dakota-led 
naming process would include ongoing educational elements. Mayor Sutton requested additional detail on what 
that would entail. 

Mayor Sutton shared that community engagement showed strong support for a Dakota name, while also noting 
significant community interest in honoring Marjorie Johnson. He supported a co-naming approach that would 
include both a Dakota name and Blue Ribbon Park. Mayor Pro Tem Blackledge supported a fully Dakota-led 
naming process, expressing concern that co-naming could dilute its meaning. He suggested honoring Marjorie 
in another way and emphasized the importance of a land acknowledgment. Member Wagner shared uncertainty 
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but agreed that a Dakota name would be an honor. He raised concerns that co-naming could cause confusion 
and supported learning more about the Dakota process before moving forward. Member Greenberg reiterated 
support for honoring Dakota involvement and acknowledged that a Dakota name and ceremony would carry 
weight. He remained open to either a sole Dakota name or co-naming. 

Bazyk clarified that the Dakota process would be the same whether the outcome is a sole Dakota name or co-
naming; the remaining question is how the co-naming process would function on the City’s side. 

Mayor Sutton emphasized honoring both community input and Dakota collaboration, suggesting that co-
naming could reflect shared intent. Member Wagner and Member Parisian agreed that additional information 
on the co-naming option is needed before next steps, with Member Parisian requesting that any co-naming 
effort be led by the Dakota community. 

Sandvik shared that the topic will likely return to Council in February or March after further coordination with 
Dakota representatives and preparation of materials. 

 

 B. LRT Design Discussion — Vegetation, Lighting, Pocket Park 

Staff from the Blue Line LRT project office attended to gather Council input on landscaping, lighting, and the 
proposed pocket park as plans move toward 90% design. 

McCoy reviewed landscaping concepts for the Downtown Robbinsdale station, including varying levels of 
native plantings and rock features intended to guide pedestrian movement. Council expressed support for 
increased greenery in the boulevard median, with a preference for concentrating plantings in higher-traffic 
areas. Mayor Sutton suggested community involvement in maintenance, which Council supported. Member 
Wagner asked about green roofs and solar, and Ryan noted these were explored but deemed impractical due to 
maintenance, though other sustainability features are included in the parking facility. 

McCoy then reviewed lighting options, noting the City’s current bronze fixtures with bird cutouts and banners. 
Council discussed choosing between decorative and utilitarian fixtures, emphasizing downward-facing, dark-
sky-compliant lighting. Preferences included warmer light tones, pedestrian-focused illumination, durability, 
and maintaining the ability to use standard, off-the-shelf fixtures. Council supported incorporating banners and 
bird elements and favored a more historic, decorative style consistent with the downtown character. Lighting 
spacing options were also discussed, including combinations of roadway and pedestrian-scale lighting. McCoy 
noted that tree placement in the boulevard could affect sidewalk lighting and would need to be considered. 

McCoy reviewed the proposed pocket park at 40th Avenue and West Broadway, where the Robbinsdale Market 
previously stood. Plans include realigning the intersection and addressing stormwater challenges through an 
underground water treatment chamber. Larger trees would be placed around the structure, with space reserved 
for a potential public art feature. Staff confirmed the property is privately owned, with BLRT covering capital 
costs and the City responsible for future maintenance. Council expressed interest in maximizing the space with 
art, seating, cycling amenities such as a fix-it station, and possibly contemplative garden elements. Fruit-
bearing trees were discussed as a possibility, though staff noted constraints related to underground 
infrastructure. 

Finally, McCoy reviewed signal mast options along County Road 81. Council supported painting signals to 
match the selected lighting standards, noting the City’s past success maintaining painted signals and the 
relatively low maintenance burden. 

 

 C. Human Rights Commission - Proposed Ordinance Feedback 
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Sandvik noted that several Human Rights Commission (HRC) members were present to discuss revisions to the 
proposed public camping ordinance, which Council previously declined to advance. In October, the HRC 
provided feedback on what they would like to see if the ordinance were reconsidered. Julie Ralston-Aoki 
thanked Council for involving the HRC and emphasized concerns that a camping ordinance would 
disproportionately impact unhoused individuals. The HRC questioned whether an ordinance is necessary at all 
and recommended forming a temporary task force of subject-matter experts, including County staff, public 
health professionals, service providers, and people with lived experience. If Council proceeds, the HRC 
stressed that support resources must accompany any ordinance. The HRC drafted alternative language drawn 
from other jurisdictions that emphasizes humane treatment, clear communication, and access to services. 

Mayor Pro Tem Blackledge thanked the HRC for the thoughtful and human-centered work and appreciated the 
focus on avoiding criminalization. Mayor Sutton acknowledged the HRC’s work but emphasized that drafting 
ordinance language is ultimately the City’s responsibility. He shared that his conversations with unhoused 
individuals reflected support for notice and communication rather than enforcement. He supported hearing from 
experts and leading with empathy, while also maintaining public safety and preventing encampments. Member 
Parisian thanked the HRC and stated that she does not believe sufficient data currently exists to justify an 
ordinance. She supported gathering more information and forming a temporary working group before 
advancing any draft, noting the complexity and trauma associated with homelessness. 

Member Greenberg asked about the original intent of the ordinance. Sandvik explained it was meant to provide 
a mechanism to respond to camping on public property, with empathy and resource connection prioritized over 
enforcement. Member Greenberg stated that public spaces are not designed for overnight camping and that 
having a policy backstop is reasonable, while still supporting care for unhoused populations. Member Wagner 
shared mixed feelings, appreciating the clarity of the HRC draft but expressing concern about implementation 
and staff capacity. He supported forming a temporary committee to hear from faith leaders, service providers, 
shelters, and County partners. Mayor Pro Tem Blackledge echoed concerns about vagueness in the previous 
ordinance and supported hearing from experts and individuals with lived experience before moving forward. 

Sandvik asked whether Council preferred subject-matter experts to attend a work session or to form a 
temporary advisory committee. Member Parisian reiterated the importance of first determining whether an 
ordinance is necessary, noting the lack of formal data. Sandvik explained data challenges, as homelessness 
itself is not tracked unless other violations occur. Member Greenberg noted that public concern centered on 
fears of a “homeless ban,” which eased once residents understood the ordinance addressed camping, not 
homelessness.  

Ralston-Aoki reiterated that the HRC serves in an advisory role and encouraged Council to consider 
disproportionate impacts on Native communities. She emphasized the need for clarity to avoid criminalization. 
Council agreed that the next step is to bring in subject-matter experts and stakeholders to guide future 
discussion. Sandvik concluded that staff will gather information and coordinate next steps. 

 

 D. Human Rights Commission - Proposed Statements 

HRC members shared concerns from Somali community members who have experienced fear and 
discriminatory statements related to recent federal immigration enforcement actions. Courtney noted that other 
metro communities have issued statements in support of affected Somali and Karen residents. Member Wagner 
expressed support for issuing a statement of solidarity. Mayor Pro Tem Blackledge suggested re-sharing the 
City’s previously adopted pro-community resolution. Member Greenberg supported a statement paired with 
actionable steps, such as translating the pro-community resolution into Somali. Sandvik noted that partners are 
offering “know your rights” sessions, but cautioned that broad promotion could create safety concerns. 
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Member Parisian thanked the HRC and emphasized the importance of acknowledging community fear while 
maintaining consistency and equity across impacted groups. She suggested a single letter to congressional 
representatives affirming Robbinsdale’s expectation that federal authorities uphold the rights of Somali, Karen, 
Latino, and other marginalized communities.Mayor Sutton questioned whether a letter would be more effective 
than in-person engagement. Ralston-Aoki noted safety concerns with public gatherings. Mayor Pro Tem 
Blackledge agreed that residents may not attend public meetings and supported a letter, while asking whether 
Council members preferred individual or collective statements. 

Council discussed options including re-sharing the pro-community resolution, issuing a public statement 
similar to neighboring cities, and sending a letter to congressional representatives. Mayor Sutton expressed 
concern about engaging in federal policy debates but emphasized the importance of ensuring that residents feel 
safe and welcome. Additional examples from other cities were discussed, including statements from Golden 
Valley, Minneapolis, and Edina. Sandvik clarified that staff is not proposing a public gathering and reiterated 
the importance of residents feeling comfortable calling 911 if needed. 

Member Wagner expressed trust in staff to draft letter language for Council review. Mayor Pro Tem 
Blackledge asked if Council supported staff preparing both a public statement and a congressional letter. 
Council reached consensus to direct staff to draft a public pro-community statement and a letter to 
congressional representatives for Council review. 

 

STAFF UPDATES 

The Robbinsdale Fire Department held its annual meeting. Tom Robertus and Karsten Nelson were reinstated 
as Captains, and Cieran Murtagh was promoted. 

Staff are working with Phillip Gray from JCPP on “Know Your Rights” educational materials. 

Tim will be using end-of-year PTO under the use-it-or-lose-it policy, and will be in and out of the office 
starting in mid-December. 

 

 A. Council Assignments 

As we enter the new year, Council assignments will be determined. Sandvik directed Council to start thinking 
about which roles they are interested in for 2026. 

 

 B. December 16th City Council Items - Employee Handbook Updates, COLA, and Insurance 
Contributions 

Sandvik noted that several staff-related items, including updates to the employee handbook, will be included in 
the December 16 Council packet. Items are brought to Council when they may have financial implications. 
Items include: 

• Beginning next year, long-term disability coverage will be offered, with plan options varying based on 
family structure. The City will also go out for bids to identify potential cost savings in insurance plans. 

• Minnesota Paid Leave implementation begins January 1. A minimum 50/50 split with MetLife will be 
used due to their three-day processing turnaround. 

• Two bargaining groups have approved their contracts, which will be included in the December 16 
agenda, and one additional group is expected to finalize soon. 

• A new PTO option will be available, with some staff potentially grandfathered into the current system. 
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Additional PTO days are offered to those who switch, providing greater flexibility in how staff use their 
time off. 

 

 C. Requested Information - Heat Pump considerations related to City Code updates 

A resident recently inquired about heat pumps in relation to allowed decibel levels in City Code. Staff noted 
that the City’s standards are consistent with neighboring communities and, in some cases, more generous. At 
this time, there are no recommendations for updating the code. Member Wagner asked whether the City would 
provide guidance if a resident’s heat pump exceeds the decibel limit. Sandvik explained that the City cannot 
address a violation until it occurs, but so far this has not been a significant issue. Council and staff concluded 
that the City is willing to assist residents in finding solutions if problems arise. 

 

COUNCIL UPDATES 

School Board Public Hearing: 
Member Greenberg reported on a recent School Board meeting and noted that next Monday night there will be 
a public hearing on proposed school closures. He emphasized that the hearing will have no time limit for the 
number of speakers, with each person allowed three minutes, and that those wishing to speak must fill out an 
online form beforehand. He stressed the importance of Robbinsdale leaders speaking up, noting that losing all 
community schools in the City would significantly harm its long-standing fabric. Member Greenberg 
encouraged Council to push back on the decision, potentially through zoning considerations, while noting there 
may be risks involved. Mayor Pro Tem Blackledge cautioned against any actions that could negatively impact 
students or disrupt the school district. 

Mayor Pro Tem Blackledge highlighted the importance of community attendance at the hearing as the most 
effective way to influence the School Board’s decision. Member Greenberg expressed concern over how the 
district appears to be pitting schools and programs against one another, citing the IB program as an example. 
The main point for the City is that, if the decision proceeds, Robbinsdale would have no community schools 
remaining, which is unique among area cities. 

Council directed staff to post on digital platforms to encourage community members to attend the public 
hearing, including a clear call to action. 

Council Member Wagner’s Departure: 
Member Wagner shared that next week will be his last City Council meeting. He explained that he is engaged 
to a Minneapolis City Council member, and his future in Robbinsdale has changed, making it appropriate for 
someone more rooted in the City to serve. Council members congratulated Member Wagner and praised his 
thoughtfulness and curiosity during his tenure. Sandvik outlined next steps, noting that the Council will 
approve his resignation next week and appoint a new Council member in 2026 through an application process, 
reflecting recent changes to the procedure. 

 

ADJOURNMENT 
Mayor Pro Tem Blackledge adjourned the meeting at 11:23 PM. 

 

 

______________________________ 
Rachel Leen, Communications Coordinator 

_____________________________ 
Raymond Blackledge, Mayor Pro Tem 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Renewal of Workers’ Compensation Insurance for 2026 
 

Background: 

The City Council established the Risk Management Program to stabilize the cost of insurance. 
 The City’s workers’ compensation modification went from 1.61 for 2025 to 1.40 for 2026.The 
City has chosen the fixed cost standard premium in prior years. 
 
Analysis: 
Over the last several years the Council has declined the option of accepting a large portion of the 
risk by approving a retro-rated plan for this insurance coverage.  Under the retro-rated plan the 
City can reduce costs only if actual experience of claims is low. In the last year, we have had an 
increase in the number of claims. The three proceeding years had a lower number of claims, but 
significantly higher cost exposures.   
  
Staff are recommending that the Council purchase the fixed cost regular premium option for an 
estimated cost of $416,946.  The 2025 premium was $542,088. Kira Mehus (Gallagher) is not 
able to attend the meeting, but has reviewed the City’s options. Cathy reviewed our loss and 
injury history.  It is difficult to predict the amount of loss and the number of incidents for any 
given year. Cathy still believes in the long run a fixed cost program is in the best interest of the 
City. The premium change is in line with what was included in the 2026 budget. Premiums are 
down 30% compared to last year.  
  
As of January 1, 2019, a new law has gone into effect that changed the way work-related Post-
Traumatic Stress Disorder (PTSD) claims are handled. All PTSD injury claims that occur on or 
after January 1, 2019 for public safety are presumed to be work-related. Due to the increase in 
PTSD claims and the significant cost implications, average rates for public safety job class have 
increased 66% for the coverage year 2026. These increases will move toward the League of 
Minnesota Cities Insurance Trust Workers’ Compensation Program funding level for police job 
classes that will be sustainable over time, but there is still a projected gap, meaning additional 
rate increases in the coming years.  
  
The City also has a number of volunteers.  Ancillary Volunteer Accident Coverage will be 
provided automatically for no additional premium charge.  
 
Recommendation: 
Approve a motion to direct the City Manager to contract with the League of Minnesota Cities 
Insurance Trust Fund for the workers’ compensation insurance at a fixed cost regular premium 
option rate of $416,946.   
 
Attachments: 
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None 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Designation of Depositories for City Funds in 2026 
 

Background: 

Minnesota Statutes, Section 427.01 and 427.09 require that the official depositories of the City 
be designated at the first Council meeting in January of each year.  The depositories are financial 
institutions in which the City places public monies in checking accounts and savings accounts. 
 
Analysis: 
In 2026, the proposed designated depositories for the City of Robbinsdale are US Bank and 
Citizens Independent Bank. The investment and safekeeping services are being provided by UBS 
Wealth Management, until changed by mutual consent of the parties, processing all the City's 
investments as its agent.  This places the City's investments into an independent third party's 
possession, which assures that payment is made only upon receipt of the instrument purchased 
and substantially reduces the possibility of potential problems.  There are investments being held 
at Minnesota State Board of Investment as approved by the City Council on February 20, 2024. 
 
Recommendation: 
By Motion: 

• Designate US Bank and Citizens Independent Bank as depositories for the City of 
Robbinsdale for 2026. 

• Designate UBS Wealth Management to safe-keep the City's investments for 2026. 
• Designate Minnesota State Board of Investment for City’s investments for 2026. 
• Direct Tim Sandvik, City Manager, and Diaa Tahoun, Finance Director to execute the 

necessary documents to assure continuity of banking services. 
 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Authorization for Credit Cards 
 

Background: 

Minnesota Statutes, Section 471.382 provides that the City may authorize the use of a credit card 
by any City officer or employee otherwise authorized to make a purchase on behalf of the City. 
If a City officer or employee makes or directs a purchase by credit card that is not approved by 
the City Council, the officer or employee is personally liable for the amount of the purchase. A 
purchase by credit card must otherwise comply with all statues, rules or city policy applicable to 
purchases. 
  
The City Council has specifically authorized the City Manager to obtain a credit card and the list 
of credit card purchases and payments is approved by the City Council. The use of credit cards 
by applicable staff provides that the City Manager is better able to administer the City.   The City 
Council annually approves a resolution authorizing the issuance of city credit cards to listed city 
employees.  
 
Analysis: 
A specific authorization for employees to be issued credit cards is a part of the City Council’s 
Annual Meeting procedures.   A resolution has been supplied listing the current employees who 
have City Credit Cards.  
  
 
Recommendation: 
By motion, waive the reading and order the adoption of the Resolution in Exhibit 1 
acknowledging and authorizing listed City Employees to be issued City Credit Cards. 
  
 
Attachments: 
1. Credit Card resolution 
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Member ___________________ moved and Member ___________________ seconded a motion 
that the following resolution be read and adopted this 6th day of January 2026. 
 

RESOLUTION NO. ______ 
 

A RESOLUTION AUTHORIZING ISSUANCE OF CITY CREDIT CARDS 
TO LISTED CITY EMPLOYEES 

 
 WHEREAS, there are certain efficiencies to be obtained by City employees 
making small purchases with credit cards rather than charging purchases to local store accounts 
or requesting petty cash; and 
 
 WHEREAS, registrations for a number of conferences provide discounts for 
registering by credit card; and 
 
 WHEREAS, the Finance Director and City Manager have reviewed the functions 
and routine purchases made by City Employees as part of their job functions and have 
recommended those employees be issued city credit cards; and 
  

WHEREAS, if a City officer or employee makes or directs a purchase by credit 
card that is not approved by the city council, the officer or employee is personally liable for the 
amount of the purchase; and  

 
WHEREAS, a purchase by credit card must otherwise comply with all statues, 

rules or city policy applicable to purchases; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROBBINSDALE, MINNESOTA that the employees shown in Attachment 1 are hereby 
authorized to be issued City Credit Cards with limits to be determined by the City Manager; and 
 
BE IT FURTHER RESOLVED, that when employees leave city employment their credit cards 
are terminated and when their positions are filled, the City Manager may authorize issuance of a 
City credit card to the new employee filling the listed position. 
 
The question was on the adoption of the resolution and upon a vote being taken thereon, the 
following voted in favor thereof: 
 
and the following voted against the same: 
 
WHEREUPON SAID RESOLUTION WAS DECLARED DULY PASSED AND ADOPTED 
THIS 6TH DAY OF JANUARY, 2026. 
      

                                                 ____________________________________ 
Brad Sutton, Mayor  

ATTEST: 
 
___________________________________ 
Chase Peterson-Etem, City Clerk 
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Exhibit 1 

 
City Employees and Positions Authorized to Be Issued City Credit Cards - 2026 

 
Administrative Department Staff- listed below 

Tim Sandvik City Manager 
Diaa Tahoun Finance Director 
Richard Schultz Information Technology Coordinator 
Brenna Johnson Finance Administrative Support 
Heather Rand Community Development Director 

Deputy Registrar Staff – listed below 
Jeff Lenarz Deputy Registrar Manager 

Fire Department Officers – listed below 
Guy Dorholt  Fire Chief 
Mike Powell Assistant Chief 
Tom Robertus Captain 
Brent Nelson Captain 
Ciaran Murtagh Lieutenant 
Darren Olson Lieutenant 
Karsten Nelson  Lieutenant 

Liquor Store Staff – listed below 
Chris Huber  Liquor Manager 
Jen Olson Assistant Liquor Manager 

Police Department Staff – listed below 
Patrick Foley Police Chief 
Chad Stensrud Police Captain 
John Elder Police Captain 
Beau Schoenhard Police Sergeant 
Linda Gieser Police Administrative Support 

Public Works Department Staff- listed below 
Richard McCoy Public Works Director 
Josh Opheim Streets Supervisor 
Scott Welle Parks Supervisor 
Joel Konkol Utilities Supervisor 
Chris Peabody Lead Mechanic 
Donna Schwartz Public Works Administrative Support 

Recreation Department – listed below 
Matt Bazyk Recreation Services Manager 
William Cardenas Community Engagement Coordinator 
Joel Ginn Community Engagement Coordinator 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Accepting donations during 2025 from various individuals, businesses and 
organizations. 

 

Background: 

Throughout the year, various individuals and organizations donate money to the City to help 
with the acquisition of equipment and for support of various community events. The City of 
Robbinsdale is generally authorized to accept donations of real and personal property pursuant to 
Minnesota Statutes Section 465.03 for the benefit of its citizens, and is specifically authorized to 
accept gifts and bequests for the benefit of recreational services pursuant to Minnesota Statues 
Section 471.17. 
 
Analysis: 
During 2025, the City of Robbinsdale received donations in the amount of $3,025 from 
individuals and organizations as listed in the resolution shown in Exhibit 1. 
 
Recommendation: 
By motion, waive the reading and order the adoption of the resolution accepting donations 
(shown as Exhibit 1). 
 
Attachments: 
1. Annual Donation Resolution 2025 
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Exhibit 1 

Member ______________________ moved and Member _____________________ seconded a 
motion that the following resolution be read and adopted this 6th day of January 2026. 
 

RESOLUTION NO. ______ 
RESOLUTION ACCEPTING DONATIONS 

 
WHEREAS, the City of Robbinsdale is generally authorized to accept donations of real 

and personal property, pursuant to Minnesota Statutes Section 465.03, for the benefit of its 
citizens, and is specifically authorized to accept gifts and bequests for the benefit of recreational 
services pursuant to Minnesota Statues Section 471.17; and  

 
WHEREAS, the following people and entities have contributed cash or real property in 

amounts set forth below to the city during 2025: 
 

  
; and 

 
WHEREAS, all such donations have been contributed to assist the city for the benefit of 

its citizens for the purposes, facilities, and programs indicated by the donor and described herein, 
as allowed by law; and 

 
WHEREAS, the City Council finds that it is appropriate to accept the donations offered 

from the individuals, businesses and organizations listed above during 2025 that were used to 
help fund various City events, programs and purchase of equipment; 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Robbinsdale, 
Minnesota, as follows: 
 

1. The City Council expresses gratitude in accepting the donations listed above;  
2. The donations described above are accepted and shall be used to assist the city for the 

benefit of its citizens for the purpose, facilities, and programs indicated by the donor and 
described herein, as allowed by law; and  

3. The city clerk is hereby directed to issue receipts to each donor acknowledging the city’s 
receipt of the donor’s donation, if it has not already been done.  

 
 
The question was on the adoption of the resolution and upon a vote being taken thereon, the 
following voted in favor thereof: 
 
and the following voted against the same: 
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WHEREUPON SAID RESOLUTION WAS DECLARED DULY PASSED AND ADOPTED 
THIS 6TH DAY OF JANUARY 2026. 
 ______________________________ 
ATTEST: Brad Sutton, Mayor 
 
____________________________ 
Chase Peterson-Etem, City Clerk 
          (seal) 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Authorizing Payment of Certain Claims 
 

Background: 

Minnesota Statutes, Section 412.271, Subd 8, authorizes the City Council to delegate its 
authority to pay claims before they have been reviewed by the City Council under specified 
circumstances and when it is in the best interest of the City to pay its claims as promptly as 
feasible.  Claims approved shall be acted upon formally at the next City Council meeting in the 
same manner as if they had not been paid.  
  
Payments to be approved include: salaries, claims based on contracts previously approved by the 
City Council; claims less than $30,000 which are consistent with the budget approved by the 
City Council; claims payable to other political subdivisions, the state, county, or federal 
government; principal and interest payments on bonds; rent and other fixed charges; when 
payment of a claim based on contract cannot be deferred without loss to the City through 
forfeiture of discount privilege or otherwise; and claims based upon purchases approved in 
advance by the City Council and bid through purchasing agreements with the state or county. 
  
 
Analysis: 
A specific authorization regarding the payment of certain claims is a part of the City Council’s 
Annual Meeting procedures. It will improve procedures and internal controls for accounting 
purposes to annually approve this resolution. The City Charter was amended changing the dollar 
limit for which the City Manager is authorized to approve purchases without approval from the 
City Council from $25,000 to $50,000, the amendment was effective June 6, 2023. For purposes 
of this resolution authorizing the Finance Director to pay certain claims, the approval limit will 
be $30,000.  
 
Recommendation: 
By motion, waive the reading and order the adoption of the Resolution in Exhibit 1 authorizing 
Robbinsdale’s Finance Director to pay certain claims. 
 
Attachments: 
1. Payment of Claims 2026 resolution 
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   Exhibit 1 
Member _______________ moved and Member _______________ seconded a motion that the 
following resolution be read and adopted this 6th day of January 2026. 
 

RESOLUTION NO. ______ 
 

A RESOLUTION AUTHORIZING ROBBINSDALE’S  
FINANCE DIRECTOR TO PAY CERTAIN CLAIMS 

 
WHEREAS, Minnesota Statute § 412.271, Subd. 8 authorizes the City Council to delegate 

its authority to pay claims before they have been reviewed by the City Council under specified 
circumstances; and  

 

WHEREAS, it is in the best interest of the City to pay its claims as promptly as feasible;  
 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Robbinsdale, 
Minnesota, that: 
 

1. The Finance Director is authorized to pay the following claims made against the City 
prior to review and approval by the City Council: 
 

 Salaries; 
 

 Claims based on contracts previously approved by the City Council; 
 

 Claims of less than $30,000 which are consistent with the budget approved by the 
City Council; 
 

 Claims payable to other political subdivisions, the state, county, or federal 
government; 
 

 Principal and interest payments on bonds; 
 

 Rent and other fixed charges; 
 

 Claims based on contract which cannot be deferred without loss to the City through 
forfeiture of discount privilege or otherwise; and 
 

 Claims based upon purchases approved in advance by the City Council and bid 
through purchasing agreements with the state or county; 

 

2. Claims approved by the Finance Director shall be acted upon formally at the next City 
Council meeting in the same manner as if they had not been paid. 
 

The question was on the adoption of the resolution and upon a vote being taken thereon, the 
following voted in favor thereof:   
 

and the following voted against the same:   
 

WHEREUPON SAID RESOLUTION WAS DECLARED DULY PASSED AND ADOPTED 
THIS 6TH DAY OF JANUARY 2026. 
 
 __________________________ 

ATTEST: Brad Sutton, Mayor 
 
__________________________ 
Chase Peterson-Etem, City Clerk 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Approval of City's Official Newspaper 
 

Background: 

City Charter requires that an official newspaper be designated annually for publication of 
ordinances and other matters required by law, or deemed by the Council. Currently, the 
Crystal/Robbinsdale Sun Post is the official newspaper of Robbinsdale. 
 
Analysis: 
Staff solicited information from the Sun Post regarding rates and circulation. The Sun Post's rate 
for 2026 will be: 
 
First insertion: $12.75 per column inch  
Characters per inch: 320  
Lines per inch: 9  
 
Staff recommends designating the Sun Post as the official newspaper of the City. 
 
Recommendation: 
Motion to designate the Crystal/Robbinsdale Sun Post as the official newspaper for the City of 
Robbinsdale for 2026 with notices and ordinances appearing in the Sun Post as required by City 
Charter or Minnesota Statutes. 
 
Attachments: 
1. City of Robbinsdale 2026 Bid 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: City Clerk & Deputy City Clerk Appointments 
 

Background: 

The Robbinsdale City Charter provides that the City Clerk and Deputy City Clerk are appointed 
by the City Manager with the advice and consent of the City Council. 
 
Analysis: 
The City's current administrative procedures policy requires the annual appointment of the City 
Clerk. Therefore, it is recommended that Chase Peterson-Etem be appointed as the City Clerk for 
the year of 2026. It is further recommended that Sherry O'Donnell be appointed as Deputy City 
Clerk for the year 2026. 
 
Recommendation: 
Motion to affirm the action of the City Manager's appointment of Chase Peterson-Etem as City 
Clerk and Sherry O'Donnell as Deputy City Clerk for the year 2026. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: 2026 Meeting Dates 
 

Background: 

The Robbinsdale City Charter requires the City Council to meet twice each month. The City 
Code provides that regular meetings of the Council are to be held on the first and third Tuesday 
of each month. It further states that meeting dates and times may also be adjusted by Council 
motion when a conflict is identified, provided proper notice is given. 
 
Analysis: 
The following dates are items conflicting with the normal Council schedule: 

• February 3, 2026, Council Meeting: Recommend moving to Wednesday, February 4, 
2026, due to precinct caucuses 

• August 4, 2026, Council Meeting: Recommend moving to Monday, August 3, 2026, due 
to National Night Out. 

• August 11, 2026, REDA and Work Session: Recommend moving to Wednesday, 
November 12, 2026, due to the Primary Election 

• November 3, 2026, Council Meeting: Recommend moving to Wednesday, November 4, 
2026, due to the General Election 

 
Regular Work Sessions will take place on the second Tuesday of the month following 
Robbinsdale Economic Development Authority meetings, as has been done in the past. 
 
Recommendation: 
Motion to approve the dates of the City Council meetings and regular Work Session meetings as 
seen on Attachment 1. 
 
Attachments: 
1. 2026 meeting dates 
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Proposed City Council Meeting Dates for 2026 

January 6 and 20 

February 4 and 17 

March 3 and 17 

April 7 and 21 

May 5 and 19 

June 2 and 16 

July 7 and 21 

August 3 and 18 

September 1 and 15 

October 6 and 20 

November 4 and 17 

December 1 and 15 

 

Proposed REDA and Regular Work Session Dates for 2026 

January 13 

February 10 

March 10 

April 14 

May 12 

June 9 

July 14 

August 12 

September 8 

October 13 

November 10 

December 8 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Records Retention Schedule 
 

Background: 

The General Records Retention Schedule for Minnesota Cities was originally developed by the 
Minnesota State Department of Administration, Information and Policy Analysis Division and 
the Minnesota Historical Society. The retention schedule helps to provide a plan for managing 
government records by giving authority to dispose of records under Minnesota Statutes section 
138.17. In 1986 Robbinsdale adopted this schedule.  
 
The Minnesota Clerks and Finance Officers Association (MCFOA) has a standing committee 
that periodically reviews the schedule and updates as necessary.  
 
The actual records retention document is nearly 100 pages, therefore it is not included in this 
report, although it is available for review on-line and at the City Clerk's Office. 
 
Analysis: 
It is appropriate that the Council adopt the most recent, 2021, version to ensure our retention 
efforts remain current. This is the same version that was adopted in 2025. 
 
Recommendation: 
Motion to adopt the General Records Retention Schedule for Minnesota Cities. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Elected Official Out-of-State Travel Policy 
 

Background: 

The governing body of each statutory or home rule charter city, county, school district, and other 
political subdivisions must develop a policy that controls travel outside the state of Minnesota for 
the elected officials. The policy must be approved by a recorded vote and specify: 1) when travel 
outside the state is appropriate; 2) applicable expense limits; and 3) procedures for approval of 
travel. The policy must be reviewed annually and subsequent changes must be approved by 
recorded vote. 
 
Analysis: 
Council initially approved the policy in September 2005 and because the policy must be 
reviewed and approved annualy, staff recommend placing it on the City Council agneda early in 
the year. 
 
In addition, the policy calls for an annual report of Council out-of-state travel. In 2025, no 
Council members traveled outside the state of Minnesota. 
 
Recommendation: 
Approve the Elected Official Out-of-State Travel Policy by adopting the resoluiton shown in 
attachment 2. 
 
Attachments: 
1. Council Travel Policy 
2. Elected Official Out-of-State Travel Policy Resolution 
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Resolution 6567

CITY OF ROBBINSDALE
ELECTED OFFICIAL OUT-OF-STATE TRAVEL POLICY

Purpose:   The City of Robbinsdale recognizes that its elected official may at times 
receive value from traveling out of the state for workshops, conferences, events and other 
assignments.  This policy sets forth the conditions under which out-of-state travel will be 
reimbursed by the City.

General Guidelines:  

1. The event, workshop, conference or assignment must be approved in advance by 
the City Council at an open meeting and must include an estimate of the cost of 
the travel.  In evaluating the out-of-state travel request, the Council will consider 
the following:

• Whether the elected official will be receiving training on issues relevant to 
the city or to his or her role as the Mayor or as a council member.

• Whether the elected official will be meeting and networking with other 
elected officials from around the country to exchange ideas on topics of 
relevance to the City or on the official roles of local elected officials.

• Whether the elected official will be viewing a city facility or function that 
is similar in nature to one that is currently operating at, or under 
consideration, by the City where the purpose for the trip is to study the 
facility or function to bring back ideas for the consideration of the full 
council.

• Whether the elected official has been specifically assigned by the Council 
to visit another city for the purpose of establishing a goodwill relationship 
such as a “sister-city” relationship. 

• Whether the elected official has been specifically assigned by the Council 
to testify on behalf of the city at the United States Congress or to 
otherwise meet with federal officials on behalf of the city.

2. No reimbursements will be made for attendance at events sponsored by or 
affiliated with political parties.

3. The city may make payments in advance for airfare, lodging and registration if 
specifically approved by the council.  Otherwise all payments will be made as 
reimbursements to the elected official.

4. The City will reimburse for transportation, lodging, meals, registration, and 
incidental costs using the same procedures, limitations and guidelines outlined in 
the city’s Personnel policy for Expense Reimbursement for city employees. 

5. The city will not reimburse for alcoholic beverages, personal telephone calls, 
costs associated with the attendance of a family member, rental of luxury 
vehicles, alternate meal expenses instead of those included in the cost of 
registration, or recreational expenses such as golf or tennis.

6. The City’s personnel policy for Air Travel Credits will regulate those credits.
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7. If a seated council member does not file for re-election that member is not eligible 
to attend any out of state conferences, at city expense, from the time that filings 
for office close.

8. If a seated council member files for re-election but is not successful that council 
member would not be eligible to attend an out of state conference, at city expense, 
after the election.  Previous out of state conference registrations would be offered 
to the newly elected individual(s) or another seated council member.  Newly 
elected individuals will be encouraged to attend conferences, within budget 
limitations.  If the newly elected or already seated council member chooses not to 
attend, all attendance arrangements shall be cancelled. 

9. The annual budget shall regulate the out of state conferences attended.
10. Council members attending out-of-state conferences shall report to the full 

council, in either written or oral form, the results of the trip.
11. At year-end staff shall report to council the number of out of state trips taken by 

council.
12. Any out-of-state travel expenses not specifically addressed by this document will 

be guided by the City’s personnel policies for city employees.
13. This policy may be amended as necessary at the discretion of the City Council.  

Original adoption 9-20-05
Annually adopted
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Member __________ moved and Member __________ seconded a motion that the following 
resolution be read and adopted this 6th day of January 2026. 
 

RESOLUTION NO.  
 

A RESOLUTION ADOPTING ELECTED OFFICIAL OUT-OF-STATE TRAVEL 
POLICY 

 
WHEREAS, the City Council finds it necessary to establish a policy to clearly determine 

the City’s elected official out-of-state travel policy; and 
 
WHEREAS, the City Council has reviewed and discussed the elected official out-of-

state travel policy; 
 
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Robbinsdale, 
Minnesota, that the Elected Official Out-of-State Travel Policy is hereby adopted. 
 
The question was on the adoption of the resolution and upon a vote being taken thereon, and the 
following voted in favor thereof:  
 
And the following voted against the same: 
 
WHEREUPON SAID RESOLUTION WAS DECLARED DULY PASSED AND ADOPTED 
THIS 6th DAY OF JANUARY 2026. 
 
 
 

 ___________________________ 
      Bradley Sutton, Mayor 

Attest: 
 
 
 
______________________________ 
Chase Peterson-Etem, City Clerk 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Deputy Registrar Appointment 
 

Background: 

The Deputy Registrar for the Robbinsdale Motor Vehicle Office should be 
appointed/reappointed on an annual basis.  
 
Analysis: 
Jeff Lenarz was hired as the City's License Center Manager in mid-April, 2018, and staff 
recommends reappointment of Jeff Lenarz as Deputy Registrar for the Robbinsdale Motor 
Vehicle Office.  
 
Recommendation: 
Motion to appoint the City's License Center Manager, Jeff Lenarz, as the Deputy Registrar for 
the Robbinsdale Motor Vehicle Office. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Deputy Registrar’s Monthly Financial Statements 
 

Background: 

Attached are the Deputy Registrar’s financial reports for the month of November 2025 prepared 
by the Finance department. The reports include monthly and year-to-date amounts for 2025 with 
comparable amounts to 2024.  
 
Analysis: 
Year-to-date revenues amount to $637,845, showing an increase of $44,185 (7.4%) compared to 
the previous year. Expenditure has increased by $26,698 (5.1%). The net gain before transfers 
for the year is $92,654, which is $17,487 (23.3%) more than last year at this time.  
  
Passport revenue year to date has increased by $34,982 (33.2%) and motor vehicle fees have 
increased by $7,858 (1.6%).  
 
Recommendation: 
Approve a motion to acknowledge the Deputy Registrar’s financial reports for the month of 
November 2025. 
 
Attachments: 
1. DEPS NOV 2025 
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Year to Date % Inc (Dec)
Amount from Previous

Nov-2025 Nov-2024 2025 2024 Difference Year

Notary Fees 10             55             (45)            (81.8%)
Motor Vehicle Fees 31,891      34,091      462,532    471,412    (8,880)       (1.9%)
Motor Vehicle Fees - Kiosk 5,698        29,732      12,994      16,738      128.8%
Boat/Snow/ATV/ORV Fees 58             70             3,730        3,881        (151)          (3.9%)
Fish & Game Fees 1               3               34             79             (45)            (57.0%)
Passport Fees 7,748        10,800      140,222    105,240    34,982      33.2%
State Grants - Other (1)              -               (1)              0.0%
Other Revenue/Transfer In 55             (27)            1,586        -               1,586        
Revenues 45,451 44,937 637,845 593,661 44,185 7.4%

Operating Expenses:

Personal Services 36,826 36,696 442,673 422,082 20,591 4.9%
Supplies & Repairs 599 144 3,528 3,325 203 6.1%
Internal Serv Charges 7,913 7,367 87,043 81,076 5,967 7.4%
Other Charges & Services 968 1,556 11,308 11,512 (204) (1.8%)
Other (Income) Expense 18 639 498 141 28.3%
  Total 46,324 45,763 545,191 518,493 26,698 5.1%

  Operating Income / (Loss) (873) (826) 92,654 75,168 17,487 23.3%

Percent to Revenues -2% -2% 15% 13%

City of Robbinsdale
Deputy Registrar

Profit and Loss Statement From Operations
For Period Ending November 30, 2025
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Robbinsdale Wine & Spirits’ Monthly Financial Statements 
 

Background: 

Attached are the Robbinsdale Wine & Spirits’ financial reports for the month of November 2025 
prepared by the Finance department. The report includes monthly and year-to-date amounts for 
2025 with comparable amounts to 2024.  
 
Analysis: 
Year-to-date sales amount to $ 3,728,505, reflecting a $ 122,668 decrease (3.2%) from the 
previous year. Gross profit from sales stands at $ 1,108,742 compared to $ 1,100,245 in 2024 
(0.8% increase). Our year-to-date gross profit is currently at 30%, meeting our target. The net 
income before transfers including the non-operating revenue/expenses for this year totals $ 
52,480 showing an increase of $93,022 from the net loss of $40,542 in 2024.  
  
The rent expense associated with the Hy-Vee location, amounting to $12,075 per month, is 
accounted for within the depreciation and interest expense because of GASB 87. 
 
Recommendation: 
Approve a motion to acknowledge the Robbinsdale Wine & Spirits’ financial reports for the 
month of November 2025.   
 
Attachments: 
1. Liquor Nov 2025 
2. Liquor Nov 2025 pie 
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Year to Date % Inc (Dec)
Amount from Previous

Nov-2025 Nov-2024 2025 2024 Difference Year

Sales 365,084 374,214 3,763,018 3,887,414 (124,396) (3.2%)
Less Customer Discounts 4,415 3,693 34,513 36,241 (1,728) (4.8%)
Net Sales 360,669 370,521 3,728,505 3,851,173 (122,668) (3.2%)

Cost of Sales 254,953 255,637 2,619,763 2,750,928 (131,165) (4.8%)

Gross Profit 105,716 114,884 1,108,742 1,100,245 8,497 0.8%

Percent to Net Sales 29% 31% 30% 29%

Operating Expenses:

Personal Services 51,831 57,009 591,048 654,100 (63,052) (9.6%)
Supplies & Repairs 2,162 1,148 15,723 18,457 (2,734) (14.8%)
Other Charges & Services 24,763 23,601 269,987 276,638 (6,651) (2.4%)
Depreciation 11,250 12,337 123,750 135,707 (11,957) (8.8%)
Other (Income) Expense 38 32 534 (175) 709 (405.1%)
  Total 90,044 94,127 1,001,042 1,084,727 (83,685) (7.7%)

  Operating Income / (Loss) 15,672 20,757 107,700 15,518 92,182 594.0%

Percent to Net Sales 4% 6% 3% 0%

Nonoperating Revenues (Expenses)

GASB 87 Adjustment
Lease Interest Expense (5,020) (5,020) (55,220)       (56,060)       840              

(5,020) (5,020)      (55,220)       (56,060)       840              

Income/(Loss) Before Transfers 10,652 15,737      52,480        (40,542)       93,022         

Liquor Wine Beer Misc THC Totals

Sales 150,030 58,885 130,226 8,723 12,805 360,669
Inventory of November 1 303,396 164,781 84,245 9,848 12,539 574,809
Purchases 101,071 35,266 103,042 5,932 7,456 252,767
Less Inventory of November 30 301,198 161,996 88,218 9,723 11,488 572,623
Cost of Sales 103,269 38,051 99,069 6,057 8,507 254,953

Gross Profit 46,761 20,834 31,157 2,666 4,298 105,716

Gross Profit % to Net Sales 31% 35% 24% 31% 34%
Product % to Total Sales 42% 16% 36% 2% 4%

For Period Ending November 30, 2025

Current Month Analysis

City of Robbinsdale
Robbinsdale Wine & Spirits

Profit and Loss Statement From Operations
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For Period Ending November 30, 2025

City of Robbinsdale
Robbinsdale Wine & Spirits

Profit and Loss Statement From Operations

Year to Date % Inc (Dec)
from Previous

Nov-2025 Nov-2024 2025 2024 Year

Liquor Sales 150,030 156,198 1,554,282 1,604,835 (3.2%)
Liquor Cost of Sales 103,269 101,714 1,053,733 1,115,776 (5.6%)

Gross Profit 46,761 54,484 500,549 489,059 2.3%

Percent to Net Sales 31% 35% 32% 30%

Wine Sales 58,885 69,488 546,403 621,149 (12.0%)
Wine Cost of Sales 38,051 45,022 344,930 411,706 (16.2%)

Gross Profit 20,834 24,466 201,473 209,443 (3.8%)

Percent to Net Sales 35% 35% 37% 34%

Beer Sales 130,226 128,100 1,409,140 1,442,450 (2.3%)
Beer Cost of Sales 99,069 97,193 1,075,901 1,099,437 (2.1%)

Gross Profit 31,157 30,907 333,239 343,013 (2.8%)

Percent to Net Sales 24% 24% 24% 24%

Misc Sales 8,723 8,607 97,584 104,579 (6.7%)
Misc Cost of Sales 6,057 5,895 67,986 73,640 (7.7%)

Gross Profit 2,666 2,712 29,598 30,939 (4.3%)

Percent to Net Sales 31% 32% 30% 30%

THC Sales 12,805      8,128        121,096      78,159        54.9%
THC Cost of Sales 8,507        5,813        77,214        50,368        53.3%

Gross Profit 4,298        2,315        43,882        27,791        57.9%

Percent to Net Sales 34% 28% 36% 36% 105%

Total Sales 360,669 370,521 3,728,505 3,851,172 (3.2%)
Total Cost of Sales 254,953 255,637 2,619,764 2,750,927 (4.8%)

Gross Profit 105,716 114,884 1,108,741 1,100,245 0.8%

Percent to Net Sales 29% 31% 30% 29%

Sales / Cost of Sales Analysis
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November 2025 Net Sales per Dept % Net Sales of Total Total 2025 Net Sales per Dept % Net Sales of Total
BEER 6401.4763 130,226                       36.1% BEER 6401.4763 1,409,139                    37.8%
LIQUOR 6401.4761 150,030                       41.6% LIQUOR 6401.4761 1,554,285                    41.7%
MISC 6401.4764 8,723                            2.4% MISC 6401.4764 97,584                         2.6%
THC 6401.4766 12,805                         3.6% THC 6401.4766 121,095                       3.2%
WINE 6401.4762 58,885                         16.3% WINE 6401.4762 546,402                       14.7%

360,669                       3,728,505                    

BEER
36.1%

LIQUOR
41.6%

MISC
2.4%

THC
3.6%

WINE
16.3%

November
2025

Liquor Store - Net Sales
BEER
37.8%

LIQUOR
41.7%

MISC
2.6%

THC
3.2%

WINE
14.7%

Yearly 2025
Liquor Store - Net Sales
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Affirm Fair Housing Policy 
 

Background: 

The Metropolitan Council requires the recipient of certain grants to have a Fair Housing Policy. 
It is a written statement regarding the city's commitment to fair housing, including purpose, 
procedures for complaint identification and referral, designating a fair housing officer, and 
outlining internal and external actions the city will undertake to advance fair housing. The policy 
includes documentation of procedures for receiving questions/complaints about housing issues, 
tracking referrals, statements related to specific fair housing laws, and periodic analysis of 
housing in the city. 
 
Analysis: 
The Council initially approved the policy in March 2019. An annual review of the policy is 
recommended. 
 
Recommendation: 
Motion to acknowledge receipt of the Fair Housing Policy and direct any questions to staff for 
review. 
 
Attachments: 
1. Fair Housing Policy 
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Fair Housing Policy

1. Purpose and Vision
Title VII of the Civil Rights Act establishes federal policy for providing fair housing throughout the United States. 
The intent of Title VII is to assure equal housing opportunities for all people. 
The City of Robbinsdale is committed to ensuring that all people feel welcomed, are treated fairly, and provided 
resources for fair housing when choosing to reside in the City of Robbinsdale.

2. Policy Statement
It is the policy and commitment of the City of Robbinsdale to ensure that fair and equal housing opportunities 
are available to all persons in all housing opportunities and development activities funded by the City regardless 
of race, color, religion, sex, sexual orientation, marital status, status with regard to public assistance, creed, 
familial status, national origin, or disability.  This is done through external policies to provide meaningful access 
to all people as well as fair housing information and referral services; and through internal practices and 
procedures that do not discriminate and that affirmatively further fair housing.

3. External Practices
a. Reference Organizations - Fair Housing Officer – Intake and Referral
The City does not claim to have all the resources needed to solve diverse fair housing issues. Therefore, the 
City believes using external organizations along with City resources will provide significant assistance to 
individuals’ housing needs. The City of Robbinsdale has designated the City Clerk as the responsible authority 
for the intake, processing and referral of all fair housing complaints.  If contacted by current or potential 
residents of Robbinsdale, the City will request the individual to complete the Concern Report, the City Clerk 
will review the report and determine if the individual could be assisted by the City or by reference 
organizations.  The list below of organizations is not an exhaustive list, but a starting place for assistance:
• U.S. Department of Housing and Urban Development – Minnesota
• Minnesota Department of Human Rights
• Mid-Minnesota Legal Aid
• Housing Justice Center
• HomeLine Minnesota
• Southern Minnesota Regional Legal Services

The date, time, and nature of the fair housing complaint and the referrals and information given will be fully 
documented. The Fair Housing Officer will also monitor city activities affecting fair housing and raise issues 
and concerns where appropriate.
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b. Meaningful Access
1. Online Information. The City of Robbinsdale will have information about fair housing displayed on its 

website under the category “housing.” The website will also have links to various fair housing resources, 
including the Department of Housing and Urban Development, Minnesota Department of Human Rights, 
Mid-Minnesota Legal Aid, and others as well as links to state and federal fair housing complaint forms. In 
addition, the City will post the following documents on its website.
•  Robbinsdale Fair Housing Policy
• The State of Minnesota’s Olmstead Plan.

2.  In-Person Information. The City Clerk and Community Development staff will  provide in-person fair 
housing information including: 
• A list of fair housing enforcement agencies;
• Frequently asked questions regarding fair housing law; and 
• Fair housing complaint forms for enforcement agencies.

3. Languages. The City of Robbinsdale is committed to providing information in the native language of its 
residents. Therefore, if requested, the City of Robbinsdale will connect the individual to an organization 
that can assist with translation of fair housing policies.

4. Rental Licensing Program.  The City administers a rental licensing program which requires property 
owners of rental dwelling units to obtain a rental license from the City every two years.  The City will 
provide information on this fair housing policy to licensees. 

4. Internal Practices
The City of Robbinsdale commits to the following steps to promote awareness and sensitivity to fair housing 
issues in all of its government functions.

a. Staff and Officials Training. The City will regularly train its staff and elected officials on fair housing 
considerations, including working with people with disabilities, and limited English proficiency 
constituents.

b. Housing Analysis. The City will review its housing every 3 years to examine the affordability of both 
rental and owner-occupied housing to inform future city actions.

c. Code Analysis. The City will review its municipal code every 3 years with specific focus on ordinances 
related to zoning, building and occupancy standards, to identify any potential for disparate impact or 
treatment.

d. Project Planning and Analysis.  City planning functions and development review will consider housing 
issues, including whether potential projects may perpetuate segregation or lead to displacement of 
protective classes.

e. Community Engagement. The City will seek input from underrepresented populations in the 
community. Conversations regarding fair housing, development, zoning and land use changes may be 
facilitated by the City.

f. Affirmatively Furthering Fair Housing.  As a recipient of federal funds through Metropolitan Council 
grants, the City agrees to participate in the Regional Analysis of Impediments, as organized by the 
regional Fair Housing Implementation Council (FHIC). The City will review the recommendations from 
the analysis for potential integration into City planning documents, including the Comprehensive Plan, 
and other applicable documents.

The City of Robbinsdale will review, revise as necessary, and adopt annually at its annual meeting.
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Social Media Policy Review 
 

Background: 

City representatives have the responsibility to use the City's social media resources in an 
efficient, effective, ethical, and lawful manner pursuant to all existing City and departmental 
policies. This policy also provides guidelines and standards for city representatives regarding the 
use of social media for communication with residents, colleagues, and other followers. 
 
Analysis: 
The Council initially approved the policy in January 2018. An annual review of the policy is 
recommended. 
 
Recommendation: 
Motion to acknowledge receipt of the Social Media Policy and direct any questions to staff for 
review. 
 
Attachments: 
1. Social Media Policy 
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CITY OF ROBBINSDALE
SOCIAL MEDIA POLICY

Purpose: 

Social networking in government serves two primary functions: to communicate and deliver 
messages directly to citizens and to encourage citizen involvement, interaction, and feedback. 
Information which is distributed via social networking must be accurate, consistent, and timely 
and meet the information needs of the City’s customers. Since social media is used for social 
networking, this policy seeks to ensure proper use of the City of Robbinsdale’s social media sites 
by its representatives.

The City of Robbinsdale wishes to establish a positive and informative social media presence. 
City representatives have the responsibility to use the City’s social media resources in an 
efficient, effective, ethical and lawful manner pursuant to all existing City and departmental 
policies. This policy also provides guidelines and standards for city representatives regarding the 
use of social media for communication with residents, colleagues and all other followers.

As a general philosophy, Robbinsdale will manage its social media presence in a centralized 
manner. Departments and individual employees shall not create social media accounts 
themselves that are intended to represent the City of Robbinsdale. The City of Robbinsdale’s 
intent is to increase transparency, reach, immediacy and stakeholder feedback. 

The ultimate goal of social media will be to drive residents and visitors to the City of 
Robbinsdale website. The city’s official website, www.robbinsdalemn.com, will remain the 
city’s primary online medium communicating information to the public. The city’s “e-
notifications” email notification system, available via the city website will remain the city’s 
primary email notification tool. 

The best, most appropriate, use of social media for the City of Robbinsdale is as follows: 

1. As channels for disseminating time-sensitive information as quickly as possible.
2. As marketing/promotional channels that increase the city’s ability to broadcast its 

messages to the widest possible audience. 
3. As a method to educate the public about the city’s programs and services.

Policy:

The City of Robbinsdale will determine, at its discretion, how its web-based social media 
resources will be designed, implemented and managed as part of its overall communication and 
information sharing strategy. City social media sites may be modified or removed by the City at 
any time and without notice, as described in this document.

City of Robbinsdale social media accounts are considered a City asset and administrator access 
to these accounts must be securely administered in accordance with the City’s Computer Use 
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policy. The City reserves the right to shut down any of its social media sites or accounts for any 
reason without notice.

All social media web sites created and utilized during the course and scope of an employee’s 
performance of his/her job duties will be identified as belonging to the City of Robbinsdale, 
including a link to the City’s official web site.

Scope:

This policy applies to any existing or proposed social media website and online community 
accounts sponsored, established, registered or authorized by the City of Robbinsdale.  This 
policy also covers the private use of the City’s social media accounts by all City representatives, 
including its employees and agents, Council members, appointed board or commission members 
and all public safety volunteers to the extent it affects the City.  Questions regarding the scope of 
this policy should be directed to the City Manager.

The following guidelines establish best practices for the use of social media for the City of 
Robbinsdale:

1. The City of Robbinsdale website, www.robbinsdalemn.com, will remain the city’s 
primary and predominant internet presence.

2. Wherever possible, content posted to the City of Robbinsdale social media sites should 
contain links directing users back to the city’s official website.

3. All City of Robbinsdale social media sites must comply with all appropriate city policies 
and standards. Exceptions must be approved by the City Manager.

Definitions:

Social media are internet and mobile-based applications, websites and functions, other than 
email, for sharing and discussing information, where users can post photos, video, comments and 
links to other information to create content on any imaginable topic. This may be referred to as 
“user-generated content” or “consumer-generated media.”

Social media includes, but is not limited to:

• Social networking sites such as Facebook, LinkedIn, Twitter, and online dating 
services/mobile apps

• Blogs
• Social news sites such as Reddit and Buzzfeed
• Video and photo sharing sites such as YouTube, Instagram, SnapChat, and Flickr
• Wikis, or shared encyclopedias such as Wikipedia
• An ever emerging list of new web-based platforms generally regarded as social media or 

having many of the same functions as those listed above

As used in this policy, “employees and agents” means all City representatives, including its 
employees and other agents of the city, such as independent contractors or Council members.
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Employee Use:

City employees and agents with administrator access are responsible for managing social media 
websites. Facilities or departments wishing to have a new social media presence must initially 
submit a request to the City Manager in order to ensure social media accounts are kept to a 
sustainable number and policies are followed. All approved sites will be clearly marked as the 
City of Robbinsdale site and will be linked with the official City website 
(www.Robbinsdalemn.com ). No one may establish social media accounts or websites on behalf 
of the City unless authorized in accordance with this policy

Administration of all social media web sites must comply with applicable laws, regulations, and 
policies as well as proper business etiquette.

City social media accounts accessed and utilized during the course and scope of an employee’s 
performance of his/her job duties may not be used for private or personal purposes or for the 
purpose of expressing private or personal views on personal, political or policy issues or to 
express personal views or concerns pertaining to City employment relations matters.

No social media website may be used by the City or any City employee or agent to disclose 
private or confidential information. No social media web site should be used to disclose sensitive 
information; if there is any question as to whether information is private, confidential or 
sensitive, contact the City Manager.

When using social media sites as a representative of the City, employees and agents will act in a 
professional manner. Examples include but are not limited to:

• Adhering to all City personnel and Computer Use policies
• Using only appropriate language

Be aware that content will not only reflect on the writer but also on the City of Robbinsdale as a 
whole, including elected officials and other city employees and agents.  Consider the following:

• Make sure information is accurate and free of grammatical errors.
• Don’t provide private or confidential information, including names, or use such material 

as part of any content added to a site.
• Don’t comment negatively on community partners or their services, or use such material 

as part of any content added to a site.
• Don’t provide information related to pending decisions that would compromise 

negotiations.
• Be aware that all content added to a site is subject to open records/right to know laws and 

discovery in legal cases.
• Always keep in mind the appropriateness of content.
• Comply with any existing code of ethical behavior established by the City.
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Where moderation of comments is an available option, comments from the public will be 
moderated by City staff, with administrative rights, before posting. Where moderation prior to 
posting is not an option, sites will be regularly monitored by City staff.

City of Robbinsdale’s staff with administrative rights will not edit any posted comments. 
However, comments posted by members of the public will be removed if they are abusive, 
obscene, defamatory, in violation of the copyright, trademark right or other intellectual property 
right of any third party, or otherwise inappropriate or incorrect. The following are examples of 
content that may be removed by City staff before or shortly after being published:

• Potentially libelous comments
• Obscene or racist comments
• Personal attacks, insults, or threatening language
• Plagiarized material
• Private, personal information published without consent
• Comments totally unrelated to the topic of the forum
• Commercial promotions or spam
• Hyperlinks to material that is not directly related to the discussion

Personal Social Media Use

The City of Robbinsdale respects employees and agents’ rights to post and maintain personal 
websites, blogs and social media pages and to use and enjoy social media on their own personal 
devices during non-work hours. The City requires employees and agents to act in a prudent 
manner with regard to website and internet postings that reference the City of Robbinsdale, its 
personnel, its operation or its property. Employees and agents and others affiliated with the City 
may not use a city brand, logo or other city identifiers on their personal sites, nor post 
information that purports to be the position of the City without prior authorization.

City employees and agents are discouraged from identifying themselves as city employees when 
responding to or commenting on blogs with personal opinions or views. If an employee chooses 
to identify him or herself as a City of Robbinsdale employee, and posts a statement on a matter 
related to City business, a disclaimer similar to the following must be used:

“These are my own opinions and do not represent those of the City.”

Occasional access to personal social media websites during work hours is permitted, but 
employees and agents must adhere to the guidelines outlined in the City’s Employee Handbook. 
Employees and agents should also review the Data Ownership section of this policy (below).

There may be times when personal use of social media (even if it is off-duty or using the 
employee’s own equipment) may spill over into the workplace and become the basis for 
employee coaching or discipline. Examples of situations where this might occur include:

• Friendships, dating or romance between co-workers
• Cyber-bullying, stalking or harassment
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• Release of confidential or private data; if there are questions about what constitute 
confidential or private data, contact the City Manager.

• Unlawful activities
• Misuse of city-owned social media
• Inappropriate use of the city’s name, logo or the employee’s position or title
• Using city-owned equipment or city-time for extensive personal social media use

Each situation will be evaluated on a case-by-case basis because the laws in this area are 
complex. If you have any questions about what types of activities might result in discipline, 
please discuss the type of usage with the City Manager

Data Ownership

All social media communications or messages composed, sent, or received on city equipment in 
an official capacity are the properties of the City and will be subject to the Minnesota 
Government Data Practices Act. This law classifies certain information as available to the public 
upon request. The City of Robbinsdale also maintains the sole property rights to any image, 
video or audio a City employee is asked to capture for City business.

The City retains the right to monitor employee’s social media use on city equipment and will 
exercise its right as necessary. Users should have no expectation of privacy. Social media is not a 
secure means of communication.

Policy Violations

Violations of the Policy will subject the employee to disciplinary action up to and including 
discharge from employment.

January 2, 2018
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TO: Mayor and City Council 

PREPARED BY: Sherry O'Donnell, Admin Support/Deputy City Clerk 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Permit – Quails – 4500 Orchard Avenue North 
 

Background: 

Bonnie Kostov Nguyen, 4500 Orchard Avenue North, submitted a domestic animal application 
requesting approval of ten (10) female quails, and up to two (2) males. City Code requires that a 
person keeping or maintaining more than two quails must obtain a permit and that owners of all 
properties within 200 feet of the subject premises are notified of a public hearing regarding the 
issuance of a permit. The neighboring property owners have been notified and the public hearing 
notice has been published.   
  
The resident’s purpose for the keeping of chickens is eggs for personal consumption and pets.  
 
Analysis: 
The Police Chief and Community Development Director approved the application. The presented 
plans comply with Zoning and City Code requirements. 
 
Recommendation: 

1. Conduct the public hearing and take public comment. 
2. After hearing the public comments, consider approval of the request of ten (10) female 

quails, and up to two (2) males, at 4500 Orchard Avenue North subject to the following 
conditions: 

1. that electric and building permits be obtained, if necessary, at any time during the tenure 
of each annual license; 

2. that there will be compliance with standards of Zoning Ordinance, Section 510.11, 
Accessory Structures, including total coverage of all accessory structures, and no more 
than one accessory structure allowed without a permanent foundation; 

3. that there will be compliance with City Code; 
4. that there is proper collection and disposal of animal waste; 
5. that permit holder ensures proper storage of food and prevent pest invasion of food 

spillage; and, 
6. that there is a proper supply of water. 

 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Conditional Retail Cannabis Business Registration for Apex Strategy 
Group, Inc. dba Starlight Company 

 

Background: 

The City has received a Retail Business Application for Adult-Use Cannabis Registration from 
Apex Strategy Group, Inc. dba Starlight Company, who wish to operate a retail cannabis 
business located at 4080 West Broadway, Suite 17B. As you'll recall earlier this year, the 
Council did update the zoning code language to include this area as permissible for this type of 
business. The State Office of Cannabis Management (OCM) will technically issue the license, 
but businesses must also register with local jurisdictions. 
 
Analysis: 
After reviewing the application and materials, a question about distance from the Sacred Heart 
School was raised. After further review by Community Development, it was determined the 
requirement to be more than 300 feet from a school is being met. The two attached images show 
distances measured from the entrance of the proposed Cannabis Shop and entrances from the 
school.  
 
All other conditions have been met for our approval. However, our approval of the registration 
will be conditional until they have provided us with their state-issued license. 
 
Recommendation: 

1. Open the public hearing, take public comment, and close the hearing. 
2. Approve Conditional Retail Cannabis Business Registration for Apex Strategy Group, 

Inc. dba Starlight Company.  
 
 
Attachments: 
1. Photo 1 
2. Photo 2 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager, Tim Sandvik, City 
Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Ward 4 City Council Vacancy 
 

Background: 

At the December 16, 2025, City Council meeting, Ward 4 Council Member Aaron Wagner 
submitted a letter of his intent to resign from the Council, effective January 5, 2026. The Council 
must formally accept the resignation and declare a vacancy in the Council by resolution. The 
City Charter provides that when a vacancy exists and there are less than two years in the current 
term, the Council will appoint a new member to fill the seat for the remaining term. The Charter 
also states an eligible person must be appointed within 30 days of the passage of the resolution 
declaring the vacancy. If the Council approves the attached resolution, appointment would take 
place at the February 4, 2026, Council meeting. 
 
Analysis: 
As noted, the City Charter outlines that someone must be appointed within 30 days of passage of 
the attached resolution. To ensure we are following the Charter guidelines, staff recommend the 
following appointment process: 

1. At tonight's meeting, adopt a resolution declaring a vacancy and asking the council to 
determine a process for appointment. 

2. Receive applications and letters of interest from January 7, 2026, through January 20, 
2026. People interested in applying will submit the attached application in person, along 
with a letter of interest to the City Clerk's office at City Hall.  

3. Council will set a special meeting to interview candidates. Potential dates include January 
22, 23, 26, 27, 28, or 29, 2026. Staff would recommend conducting interviews after 5:00 
pm.  

4. By resolution, the City Council will appoint a new Ward 4 Council Member at the 
February 4, 2026, City Council meeting.  

 
Staff will include messaging about the vacancy on our website, social media sites, and in our 
weekly Birdtown Brief newsletter. 
 
Recommendation: 

1. Adopt a Resolution Declaring a Vacancy in the City Council and Asking the Council to 
Determine a Process to Appoint the Ward 4 Seat for the Remaining Term.  

2. Set a Special Meeting to determine which date(s) Council Members are available to 
interview candidates.  
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Attachments: 
1. Council Vacancy and Appointment Resolution 
2. Appointment Application 
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Member ________ moved and Member __________ seconded a motion that the following 
resolution be read and adopted this 6th day of January 2026. 
 

RESOLUTION NO.  
 

A RESOLUTION DECLARING A VACANCY IN THE CITY COUNCIL AND ASKING 
THE COUNCIL TO DETERMINE A PROCESS TO APPOINT THE WARD 4 SEAT 

FOR THE REMAINING TERM 
 

WHEREAS, the Robbinsdale City Charter sets forth the process to fill a City Council 
Vacancy in Section 2.07; and 
 

WHEREAS, Ward 4 Council Member Aaron Wagner submitted a letter indicating his 
resignation as a City Council Member, effective January 5, 2026; and 

 
WHEREAS, the term of the Ward 4 City Council seat expires at the end of 2026; and  
 
WHEREAS, Section 2.07 of the City Charter states that in the case of a Council member 

voluntarily resigning their position, the resignation will be accepted at the next Council meeting 
following the Council Member’s declaration of their intent to resign. In the case of a vacancy, 
the Council will, by Resolution, declare such a vacancy to exist and will appoint an eligible 
person to fill the same within 30 days of the passage of the Resolution; and 

 
WHEREAS, Section 2.07 of the City Charter further states that if the vacancy occurs on 

or after the first day to file affidavits of candidacy for the regular City election or when less than 
two years remain in the unexpired term the appointed person will serve until the qualification of 
a successor. A person appointed to fill a vacant position can file an affidavit of candidacy to seek 
election to the position;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROBBINSDALE, in accordance with the Robbinsdale City Charter, declares a vacancy to exist 
in the Ward 4 City Council seat; and 
 
BE IT FURTHER RESOLVED, that the City Council will determine a process for filling the 
vacant seat and shall make an appointment no later than 30 days after the passage of this 
Resolution. 
 
The question was on adoption of the resolution and upon a vote being taken thereon, the 
following voted in favor thereof: 
  
And the following voted against the same:  
 
PASSED AND ADOPTED BY THE CITY COUNCIL THIS 6TH DAY OF JANUARY 
2026.  
                                                                                      
 
                                                                                     ___________________________ 
        Bradley Sutton, Mayor 
ATTEST: 
 
 
_________________________________ 
Chase Peterson-Etem, City Clerk  
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City of Robbinsdale 

Application for Appointment – Ward 4 Council Member 
 

 

1. Applicant information 
• Full Name: _________________________________________________ 
• Residential Address: _____________________________________________________ 
• (Must be within Ward 4 boundary) 
• Phone Number: _________________ Email: __________________________________ 
• Resident of Robbinsdale Since (Year): ___________ 

 
 
2. Eligibility requirements 
To serve as an elected official in Robbinsdale, you must meet the following criteria: 

• You must be a "qualified voter" in the State of Minnesota. 
• You must be at least 21 years of age upon assuming office. 
• You must be a resident of Ward 4 in Robbinsdale and have maintained residence there for 

at least 30 days prior to appointment. 
• Have no other affidavit on file as a candidate. 

 
 
3. Submission checklist 
Please ensure the following items are included in your submission: 
 
☐  Completed Application Form 
☐  Letter of Interest: Attached separately. This letter should detail your interest in the 

position, your qualifications, and your vision for Ward 4 and the City of Robbinsdale. 
 

 
4. Signature & notary acknowledgement 
I certify that I meet all the residency and eligibility requirements for the office of City Council 
Member. I understand that the information provided in this application and the attached letter of 
interest may be considered public data. 
 
Applicant Signature: ________________________________ Date: ______________ 

 
 
Submission deadline: This application AND a Letter of Interest must be submitted to the City 
Clerk’s Office no later than 4:30 pm on January 20, 2026. 

 
 
This instrument was acknowledged before me on this ______ day of ______________, 2026, by 
_________________________________________ (Name of Applicant). 
 
Signature of Notarial Officer___________________________________________ 
 
Notary Seal: 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Commissioner Appointments 
 

Background: 

Section 320 of the City Code outlines parameters for four of our City Commissions, including 
membership, make-up, terms, and meeting procedures. Last year, the Council appointed 
members for all four of these commissions, which subsequently means a formal appointment 
isn't required this year as the terms will all last at least through December 31, 2026. The only 
commission that isn't outlined in code is the Charter Commission, and members are appointed by 
the Chief Judge of Hennepin County, with recommendation from the City Council. 
 
Term limits: 

• Planning Commission - expire on December 31 of even years 
• Park, Recreation, and Forestry Commission - expire on December 31 of even years 
• Human Rights Commission - run concurrent with the Mayor 
• Senior Commission - staggered, with four members expiring even years, and three 

members expiring odd years (currently only have 3 members who were reappointed last 
year) 

• Charter Commission - appointed by Chief Judge of Hennepin County 
 
 
Analysis: 
Vacancies that happen throughout the year will be filled via appointment by the Council, and 
will serve through the end of the term, pursuant to City Code Section 320. 
 
When Charter Commission members wish to seek appointment or reappointment, the Council 
would need to pass a resolution supporting this and recommend the Chief Judge of Hennepin 
County appoint them. If the Council so chooses, it is within the purview of the Council to not 
recommend appointment or reappointment. 
 
It is also important to note that people are only allowed to serve on one commission at a time. 
Currently, Patrick Nailon serves on the Human Rights Commission and the Charter Commission, 
and the Council could choose to grandfather this individual in, allowing him to continue serving 
on both commissions or ask that he choose one.  
 
Charter Commission vacancies that expire in 2026 are: 

• Jeff Mueller 2/15/26 
• Kelly Groehler 2/23/26 
• Jonathan Hansen 3/22/26 
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• Patrick Nailon 7/25/26 
 
 
Recommendation: 
None. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Richard McCoy, City Engineer/Public Works Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Contract for Professional Services for the Design and Bidding Assistance 
for Proposed Tower 2 – Project 54824 

 

Background: 

Included in the 2026 Capital Improvement Plan is the construction of a new Water Tower 2. This 
new structure will replace the now obsolete 500,000 gallon Tower 2 located adjacent to the 
Oakdale Medical Buildings and North Memorial Parking Structures.  
 
It is proposed to construct a new water tower between 750,000 and 1,000,000 gallons in size on a 
site in the same general vicinity as the old tower. A new tower is necessary as the new standard 
for our towers is some 30 feet taller than the old towers in order to improve minimum pressures 
in the higher sections of the 4th Ward. 
  
In an effort to explore alternate funding for this project, staff applied to the Public Facilities 
Authority (PFA) to be included in the program they offer with low interest loans. This is the 
same funding source the City received funding for the new Water Treatment Plant (WTP) and 
offers better terms than the City could receive for Bonding by ourselves (we received a 1.0% 
loan for the WTP). 
  
In November, we received notification that the Tower 2 project scored highly enough to be 
included in the fundable range, meaning that it is an eligible project for the low interest loans.  In 
order to take advantage of this opportunity there are certain timelines the City will need to meet. 
The first of these timelines is the preparation of the design and specifications for the proposed 
project, which must be submitted to the Minnesota Department of Health (MDH) in March of 
2026. 
  
Staff sought a proposal from AE2S, the same Consultant that provided the professional services 
for the new Water Treatment Plant and new Tower 1. Staff feel that the background, familiarity 
and experience the AE2S team has with the new Robbinsdale system, including the hydraulic 
modeling and systems integration makes them ideal to tackle this project efficiently without the 
lag time a new Consultant would need to become familiar with the City’s system and operating 
conditions.  Given the tight design timeline, this is critical. 
 
Analysis: 
The proposal received is based on hourly rates with a not-to-exceed amount. To perform the 
project management of this phase of the project, prepare the design and specifications and assist 
with bidding of the project, the proposed fee is not to exceed $ 198,140.00. A copy of the 
proposal will be made available at the City Council meeting for perusal by City Council 
Members. It should be noted that an additional proposal for construction management (including 
observation and inspection) will be required prior to construction.  
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At the request of staff, the Consultant has also included an add Alternate for the inclusion of 
colored, dimmable pedestal lights as part of the design and bid package. These would be similar 
to those provided at new Tower 1 however lighting that illuminates the bowl of the tower is not 
being proposed as part of this project. The additional fee for this element of the work is not to 
exceed $ 14,192.00. 
  
Not included in the scope as provided is an Interference Study of the proposed new structure as it 
relates to the antennae on the existing monopole adjacent to the old water tower. Given the 
increased height of the proposed new structure, it may be necessary to investigate any adverse 
impacts on coverage caused by the new tower and develop solutions should they be necessary. 
Staff will seek a proposal for this study, however more clarity about the proposed tower design 
may be required first. 
  
The Public Works Director / City Engineer feels that the scope and the price received are 
acceptable and within expectation for the work being sought and recommends approval of the 
proposal. Discussion and consideration of the Alternate for the inclusion of the decorative 
pedestal lights is also sought. 
 
Recommendation: 
City Council approve the professional services proposal for design and bidding services for the 
proposed New Tower 2 as provided by AE2S in their submission dated 30 December 2025, for 
the amount not-to-exceed $ 198,140.00. 
 
City Council also give consideration to the Alternate to include decorative pedestal lighting in 
the design of the new Tower for the amount not-to-exceed $ 14,192,00. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: January 6, 2026 

RE: Voucher Requests Pending Approval for Disbursement 
 

Background: 

The check register dated 1/6/26 reflects the voucher requests pending approval for disbursement. 
 
The check register dated 12/17/25 through 1/6/26 is a list of vouchers requiring payment for city 
funds, Deputy Registrar, liquor, and miscellaneous purchases. The payments are required prior to 
the next Council meeting. 
 
Analysis: 
None 
 
Recommendation: 
By motion, approve disbursement requests for the period ending 1/6/2026. 
 
Attachments: 
1. Disbursement Report 
 

Page 72 of 94



Page 73 of 94



Page 74 of 94



Page 75 of 94



Page 76 of 94



Page 77 of 94



Page 78 of 94



Page 79 of 94



Page 80 of 94



Page 81 of 94



Page 82 of 94



Page 83 of 94



Page 84 of 94



Page 85 of 94



Page 86 of 94



Page 87 of 94



Page 88 of 94



Page 89 of 94



Page 90 of 94



Page 91 of 94



Page 92 of 94



Page 93 of 94



Page 94 of 94


	1. CITY COUNCIL MEETING CALLED TO ORDER
	2. ROLL CALL
	3. MICROPHONE CHECK
	4. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE CITY COUNCIL ON MATTERS NOT ON THE AGENDA
	5. APPROVAL OF THE [EVENT_DATE_NUM] MEETING AGENDA
	6. CONSENT AGENDA
	A. Approve City Council Meeting minutes from December
	12-16-25_CC_M draft

	B. Approve City Council Work Session Meeting Minutes 
	City Council Work Session Meeting Minutes - November 12, 2025

	C. ​Approve City Council Work Session Meeting Minutes
	City Council Work Session Meeting Minutes - December 9, 2025

	D. Renewal of Workers’ Compensation Insurance for 202
	Memorandum

	E. Designation of Depositories for City Funds in 2026
	Memorandum

	F. Authorization for Credit Cards
	Memorandum
	Credit Card resolution

	G. Accepting donations during 2025 from various indiv
	Memorandum
	Annual Donation Resolution 2025

	H. Authorizing Payment of Certain Claims
	Memorandum
	Payment of Claims 2026 resolution

	I. Approval of City's Official Newspaper
	Memorandum
	City of Robbinsdale 2026 Bid

	J. City Clerk & Deputy City Clerk Appointments
	Memorandum

	K. 2026 Meeting Dates
	Memorandum
	2026 meeting dates

	L. Records Retention Schedule
	Memorandum

	M. Elected Official Out-of-State Travel Policy
	Memorandum
	Council Travel Policy
	Elected Official Out-of-State Travel Policy Resolution

	N. Deputy Registrar Appointment
	Memorandum

	O. Deputy Registrar’s Monthly Financial Statements
	Memorandum
	DEPS NOV 2025

	P. Robbinsdale Wine & Spirits’ Monthly Financial Stat
	Memorandum
	Liquor Nov 2025
	Liquor Nov 2025 pie

	Q. Affirm Fair Housing Policy
	Memorandum
	Fair Housing Policy

	R. Social Media Policy Review
	Memorandum
	Social Media Policy


	7. PRESENTATIONS
	A. None

	8. PUBLIC HEARINGS
	A. Permit – Quails – 4500 Orchard Avenue North
	Memorandum

	B. Conditional Retail Cannabis Business Registration 
	Memorandum
	Photo 1
	Photo 2


	9. OLD BUSINESS
	A. None

	10. NEW BUSINESS
	A. Ward 4 City Council Vacancy
	Memorandum
	Council Vacancy and Appointment Resolution
	Appointment Application

	B. Commissioner Appointments
	Memorandum

	C. Contract for Professional Services for the Design 
	Memorandum


	11. OTHER BUSINESS
	A. Voucher Requests Pending Approval for Disbursement
	Memorandum
	Disbursement Report


	12. ADMINISTRATIVE REPORTS
	13. COUNCIL GENERAL COMMUNICATIONS
	14. ADJOURNMENT

