
 

Economic Development Authority Meeting 
Tuesday, December 9, 2025 

4100 Lakeview Avenue North 
Robbinsdale, MN 

7:00 PM  
AGENDA 

 
1. MEETING CALL TO ORDER 

2. MICROPHONE CHECK 

3. ROLL CALL: Blackledge, Sutton, Parisian, Wagner, President Greenberg 

4. CONSENT AGENDA: Pursuant to REDA policy, one motion, non-debatable, will approve 
the recommendation noted. Any member of the REDA Board may ask for an item to be 
taken from the Consent Agenda for discussion and separate action. Such items removed 
from the Consent Agenda shall be considered immediately following approval of the 
balance of the Consent Agenda: 

 A. Approve REDA meeting minutes from 11.12 

 B. Approve REDA minutes from 10.14.2025 

5. PUBLIC HEARINGS 

 A. None 

6. OLD BUSINESS 

 A. None 

7. NEW BUSINESS 

 A. 2026 Proposed Budget 

 B. Consider Renewal of the Agreement to Perform Home Energy Squad Visits in the City 
of Robbinsdale 

8. OTHER BUSINESS 

 A. Voucher Requests Pending Approval for Disbursement 

 B. Schedule REDA Special Work Session for January 13, 2026, to discuss Scattered Site 
program. 

9. INFORMATION ONLY 

10. REDA GENERAL COMMUNICATIONS 

11. ADJOURNMENT 
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Economic Development Authority Meeting 
Wednesday, November 12, 2025  

 
MINUTES 

 
MEETING CALL TO ORDER  
Present: President Greenberg Commissioners: Parisian, Wagner, Blackledge 
Absent: Commissioner Sutton 
Staff: Executive Director Tim Sandvik, Comm Dev Director Heather Rand 

MICROPHONE CHECK   

ROLL CALL   

CONSENT AGENDA  
There was no consent agenda. No changes to the agenda were proposed. 

PUBLIC HEARINGS  
None 

 A. None 
  
OLD BUSINESS  
None. 

 A. None 
  
NEW BUSINESS  
1.    A. Resolution Approving Amendment 2 to the Loan Origination Agreement with CEE 
Community Development Director Heather Rand presented the proposal to extend the agreement with CEE for 
loan administration services. The current contract expires December 31, 2025. CE has provided excellent 
service and leveraged additional funding from state and county sources. In 2025, CEE closed 10 loans totaling 
approximately $46,000 of the allocated $50,000. CEE also leveraged over $230,000 in additional funds. 
Administrative fees include a $6,000 annual fee, $600 per loan closed, and $175 per inspection. 
Commissioners expressed strong support for the program and discussed the possibility of increasing funding in 
the future. They emphasized the program’s ability to multiply city investment through external funding. 
Motion: Approve the resolution allocating an additional $50,000 in REDA funds for the 2026 calendar year and 
authorize execution of Amendment 2 to the agreement with CEE. 
Motion passed unanimously. 
2.    B. Set Special Work Session 
A special work session was proposed for Monday, December 9, 2025, at 7:00 PM, followed by the regular 
meeting. The session will discuss future plans for EDA-owned properties, including 4614 41½ Avenue and 
other properties acquired in anticipation of light rail development. 
Motion passed unanimously. 
  

 A. Consider Resolution Approving Amendment 2 to the Loan Origination Agreement with CEE to 
Provide Admin Management Services for Robbinsdale's Low Income Home Improvement Loan 
Program 
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 B. Set Special Work Session for REDA - December 9th, 7pm 
  
OTHER BUSINESS  
No disbursements pending; no action required. 

 A. Voucher Requests Pending Approval for Disbursement 
 
No disbursements pending; no action required. 
INFORMATION ONLY   

REDA GENERAL COMMUNICATIONS   

ADJOURNMENT  
Motion to adjourn was made and approved unanimously. Meeting adjourned. 

  

______________________________ 
Tim Sandvik, Executive Director 

_____________________________ 
Jason Greenberg, President 
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Economic Development Authority Meeting 
Tuesday, October 14, 2025  

 
MINUTES 

 
MEETING CALL TO ORDER  
President Greenberg called the meeting to order at 7:00 p.m. 

MICROPHONE CHECK   

ROLL CALL  
Present: Parisian, Wagner, Sutton, Blackledge, President Greenberg 
Absent: None 
Staff: Tim Sandvik, Executive Director; Heather Rand, Community Development Director 

CONSENT AGENDA  
 
  

 A. Approve August 12, 2025 REDA Meeting Minutes 
  
 B. Approve September 9, 2025 REDA Minutes 
 
•    Motion to approve by Parisian seconded by Blackledge  
•    consent agenda passed unanimously. 
•    Approved: 
•    - August 12, 2025 REDA meeting minutes 
•    - September 9, 2025 REDA meeting minutes 
PUBLIC HEARINGS   

 A. None 
  
OLD BUSINESS  
  

 A. Resolution Approving Fourth Amendment to Preliminary Development Agreement with 4orty 2wo 
Development, LLC 

 
Resolution: 4th Amendment to Preliminary Development Agreement with 42 Development LLC 
Presented by Heather Rand. 
Purpose: Extend agreement by 90 days (to January 15, 2026) to allow continued planning for mixed-use 
redevelopment near 4200 block of West Broadway. 
Key Points: 
 The developer has a letter of intent to purchase parcels. 
 -Ongoing survey work, environmental studies, and architectural planning. 
- REDA parking lot remains open to the public. 
-Motion to approve by Commissioner Sutton seconded by Commissioner Blackledge 
- Passed unanimously  
NEW BUSINESS   
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 A. Great Lakes Management - 2026 Broadway Court Budget Presentation 
 
•    Broadway Court 2026 Budget Presentation – Great Lakes Management 
•    Presented by Laurie Mueller (VP of Asset Management), with Jim (Community Manager) and Camille 
(Regional Director). 
•    Resident Satisfaction: 
•    - Significant improvement in satisfaction scores from 2024 to 2025. 
 
•    - 66% response rate; awarded for excellence in customer service. 
•    Smoke-Free Campus Initiative: 
•    - Effective August 2026. 
•    - 57% of residents have complained about smoking. 
•    - One-year notice provided; enforcement through lease violations if necessary. 
•    2026 Budget Highlights: 
•    - Proposed 3% rent increase (lower than previous years). 
•    - Budget considers Social Security COLA (estimated 2.7%). 
•    - Projected revenue increase: ~$42,000 
•    - Projected operating expense increase: ~$35,000 
•    - Net cash flow remains negative; focus on long-term capital planning. 
•    Capital Projects & Maintenance: 
•    - Roof, facade, and window assessment planned. 
•    - Continued countertop and cabinet updates. 
•    - Security camera replacements, stairwell painting, and shut-off valve replacements. 
•    - Common area carpet replacement and outdoor furniture upgrades. 
•    Discussion: 
•    - Commissioners expressed concern for affordability and fixed-income residents. 
•    - Emphasis on competitive bidding and responsible asset management. 
•    - Roof replacement likely needed within 1–2 years. 
•    Motion to approve by Commissioner Parisian seconded by Commissioner Blackledge 
•    Motion to approve 2026 budget passed unanimously 
  
OTHER BUSINESS   

 A. Voucher Requests Pending Approval for Disbursement 
 
•    Voucher Request Approval 
•    Motion to approve by Commissioner Parisian seconded by Commissioner Sutton 
•    Motion to approve disbursement passed unanimously 
  
INFORMATION ONLY   

REDA GENERAL COMMUNICATIONS   

ADJOURNMENT  
•    Motion to adjourn by Commissioner Wagner at 7:42pm 
•    passed unanimously. 
  
  

______________________________ 
Tim Sandvik, Executive Director 

_____________________________ 
Jason Greenberg, President 
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TO: Mayor and City Council 

PREPARED BY: Diaa Tahoun, Finance Director 

APPROVED BY: Tim Sandvik, City Manager 

DATE: December 9, 2025 

RE: 2026 Proposed Budget 
 

Background: 

The Proposed 2026 Robbinsdale Economic Development Authority Budget is presented for 
consideration (see attached budget packet).   The REDA Board is asked to discuss and provide 
staff with any comments or direction regarding this proposed budget. 
 
Analysis: 
The Budget may be adopted with changes desired at this time or could be brought back for 
adoption at a future REDA Meeting. The attached letter provides a narrative for the attached 
(full) budget. 
 
Recommendation: 
By motion, waive the reading and order the adoption of the resolution adopting the 2026 Budget 
of the Robbinsdale Economic Development Authority and Approving Amendment of the 2025 
Budget (shown as Exhibit 1). 
 
Attachments: 
1. 2026 REDA Budget 
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TO: Mayor and City Council 

PREPARED BY: Kayla Kirtz, Sustainability Coordinator 

APPROVED BY: Tim Sandvik, City Manager 

DATE: December 9, 2025 

RE: Consider Renewal of the Agreement to Perform Home Energy Squad 
Visits in the City of Robbinsdale 

 

Background: 

In 2024, the City began offering a limited number of free Home Energy Squad (HES) visits for 
Robbinsdale residents. HES visits include a home energy audit and installation of energy 
efficient materials like high efficiency showerheads, smart thermostats, LED lightbulbs, and 
faucet aerators. These initial visits were funded by a Seed grant from the Clean Energy Resource 
Teams. Following a successful inaugural program year, the EDA approved another HES 
partnership agreement for 2025. The initial 2025 agreement allocated $5,000 for subsidized HES 
visits. This agreement was amended mid-year to allocate another $5,000, totaling a $10,000 
budget for the 2025 program year, due to program demand. Between January 1, 2025 and 
September 30, 2025, 65 Robbinsdale households completed a free HES visit, with additional 
visits scheduled/completed through the remainder of this year (staff are awaiting Q4 program 
totals). Staff recommend renewing the contract with CEE for 2026 to continue to offer free HES 
visits in Robbinsdale, with a budget of $10,000. 
 
Analysis: 
The free HES program in Robbinsdale has proven to be very successful over the last two years. 
We have seen a substantial increase in the number of households completing home energy audits 
since the implementation of the free HES program. In 2024, 88 total visits were completed, 
compared to 26 visits in 2023 and 17 visits in 2022. Removing the financial barrier is enabling 
more and more households to assess their energy efficiency and make significant efficiency 
improvements. Maintaining the HES program in the City of Robbinsdale at no cost to residents 
demonstrates a commitment to equitable home improvements. This program also enables the 
City to continue to make progress towards our energy emissions reductions goals as part of the 
Robbinsdale Energy Action Plan. The HES program, coupled with the City's Home 
Improvement Grant Program, is a sustainable, equitable strategy to reduce energy emissions and 
invest in the housing stock in Robbinsdale. 
 
Recommendation: 
Motion to authorize the City Manager to sign the 2026 Agreement to Perform Home Energy 
Squad Visits in the City of Robbinsdale. 
 
Attachments: 
1. 2026 HES Partnership Agreement - Robbinsdale 
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AGREEMENT to Perform  
Home Energy Squad Visits   
In the City of Robbinsdale 

 
 
This Agreement is made by and between the City of Robbinsdale  (“CITY”) with offices at 4100 Lakeview Avenue 
North, Robbinsdale, MN 55422 and the Center for Energy and Environment (“CEE”), with offices at 212 3rd Avenue 
North, Suite 560, Minneapolis, Minnesota, 55401. 
 
The following agreement is for the Center for Energy and Environment (CEE) to deliver Home Energy Squad visits 
to residents of the City of Robbinsdale.   

PROGRAM SCOPE 
The purpose of the Home Energy Squad visits are to promote energy conservation in residential properties. Energy 
Saver visits offer energy efficient installs, and Energy Planner visits offer installs, diagnostic tests, and follow-up 
services. CEE will perform Home Energy Squad Energy Saver and Energy Planner visits for residents per the fee 
schedule listed below.   
 

 
ELIGIBLE PROPERTIES 
Properties must be residential (from 1-4 units) and located within the geographical boundaries of the City of 
Robbinsdale. Individual owners of condominiums or town homes are eligible for funding.  
 
CEE TASKS 
 

1. Conduct Home Energy Squad Energy Saver Visits. CEE will conduct Home Energy Squad Energy Saver 
visits to help homeowners identify and implement energy savings opportunities in their homes. The visit 
will include an insulation inspection, safety check on heating system and water, and the direct install of 
energy-saving materials where possible, including high-efficiency showerheads, faucet aerators, door 
weather stripping, programmable thermostats and LED light bulbs.   
 

2. Conduct Home Energy Squad Energy Planner Visits. CEE will conduct Home Energy Squad Energy Planner 
visits to help homeowners identify and implement energy savings opportunities in their homes. The 
Energy Planner visit will include the direct install of energy-saving materials where possible, including 
high-efficiency showerheads, faucet aerators, door weather stripping, programmable or smart 
thermostats and LED light bulbs. In addition, it will include a blower door test to check for air leaks, visual 
inspection of insulation levels with use of infrared camera as weather permits, heating system and hot 
water heater combustion safety tests and a report to the homeowner on recommended energy upgrades 
(if resident is a renter, permission from the landlord may be required for doing these additional diagnostic 
services).  

 
The exact package of services are subject to change based on programmatic considerations, including 
CEE’s agreement with utilities and other factors which are outside the bounds of this agreement.  CEE will 
notify the “CITY” prior to any changes taking effect. CEE will lead a community-based marketing campaign 
to promote the program. The “CITY” shall provide assistance in developing and implementing this 
campaign. 

 
3. Providing Air Sealing and Insulation quotes.  If air sealing and/or insulation are recommended at a Home 

Energy Squad Energy Planner visit, CEE may provide a quote to the resident that would be honored by 
participating insulation contractors. CEE is an independent third party to any transaction between the 
resident and the insulation contractor. CEE does not receive any compensation from insulation 
contractors, nor does CEE, CenterPoint Energy or Xcel Energy accept any liability for any work performed 

Type of Home Energy Squad Visit City payment  Resident co-pay 
Energy Saver visit $70 $0 
Energy Planner visit $100 $0 
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by these contractors. Any agreement for work done by the contractors is solely between the contractor 
and the resident. 
 

4. Follow-up services and insulation contractor assistance.   If major upgrades (air sealing, insulation and 
furnace or boiler replacement) are recommended at the visit, CEE will follow-up with homeowners 
through email or by phone to encourage implementation. When a quote is provided CEE has the ability to 
schedule insulation work directly with a qualified contractor making it easier for homeowner to move 
forward with recommendations. CEE will also provide contact information to program participants who 
have follow-up questions after the home visit.   

 
CITY TASKS 
 

1. Assist and coordinate with CEE on marketing activities. This includes working with CEE on press releases, 
articles in CITY newsletters, water bill inserts, promoting program on CITY website, CITY email lists, 
assistance in coordinating with neighborhood and other CITY leaders, assistance in reserving workshop 
and event space as needed.  

 
PAYMENT 
The City of Robbinsdale will reimburse CEE $70 for every Home Energy Squad Energy Saver visit completed and 
$100 for every Home Energy Squad Energy Planner visit completed, not to exceed $10,000 per contract without 
further authorization from the City.   
 
CONTACTS 
The following individuals shall be contacts for this program: 
 
CITY OF ROBBINSDALE CONTACT PERSON 
Kayla Kirtz, City of Robbinsdale 
Sustainability Coordinator 
kkirtz@robbinsdalemn.gov or (763) 233-5654 
 
CEE CONTACT PERSON 
Stacy Boots Camp, Center for Energy and Environment 
Outreach Manager 
sbootscamp@mncee.org or 612-244-2429 
 
TERM 
The project shall run from January 1, 2026 through December 31, 2026 and may be extended upon mutual 
agreement by the parties. 
 
In witness thereof, the parties have executed this work order as of the date written below. 
 
 

CITY OF ROBBINSDALE  CENTER FOR ENERGY AND ENVIRONMENT 
   
By:       By:    

  

Date:  Date:  
 TAX ID  41-1647799 
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TO: Mayor and City Council 

PREPARED BY: Chase Peterson-Etem, Assistant City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: December 9, 2025 

RE: Voucher Requests Pending Approval for Disbursement 
 

Background: 

None 
 
Analysis: 
None 
 
Recommendation: 
Motion to approve Disbursement Requests for the period ending December 9, 2025. 
 
Attachments: 
None 
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TO: Mayor and City Council 

PREPARED BY: Tim Sandvik, City Manager 

APPROVED BY: Tim Sandvik, City Manager 

DATE: December 9, 2025 

RE: Schedule REDA Special Work Session for January 13, 2026, to discuss 
Scattered Site program. 

 

Background: 

Staff is requesting that REDA set a Special Work Session on Jan 13, 2026, to discuss the 
Scattered Site Program.  
 
Analysis: 
 
 
Recommendation: 
Motion to set a Special Work Session on January 13, 2026.  
 
Attachments: 
None 
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