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Diversity, Equity, and Inclusion (DEI) 

 
City staff began an ad hoc cohort to discuss and consider the many considerations and 
perspectives through the DEI lens. These conversations gained momentum this past summer and 
fall, and after understanding Council support for these discussions, staff looked to address: 

 As an organization (‘the City’) who do we serve? 
 Why is DEI a priority? 
 How do we promote DEI efforts? 

 
Statement on Diversity, Equity, and Inclusion (DEI) 

 
The City of Robbinsdale strives to be an accessible, welcoming and inclusive place for all. We 
are committed to promoting respectful conduct, equitable service, and diversity in our 
community and programs. We condemn discrimination by or against residents, visitors, workers, 
city employees or city businesses. In all that we do as a City government, we pledge to treat 
everyone with dignity, integrity, respect, and without bias, regardless of their race, creed, 
religion, national or geographical origin, educational background, gender, marital status, familial 
status, immigration status, gender identity, sexual orientation, age, income, ability/disability, or 
veteran status. 
 
Diversity – Diversity may be considered the presence of variety in one place, often observed 
through demographics as measured by the U.S. Census Bureau.  
 
Equity - The term “equity” refers to fairness and justice and is distinguished from equality: 
Whereas equality means providing the same to all, equity means recognizing that we do not all 
start from the same place and must acknowledge and make adjustments to imbalances.  

 A working definition of equity, to be considered: Equity is achieved when a 
person or group’s demographic(s) no longer predict their potential for access and 
success.  

 
Inclusion – when a group or experience is comprised of many different types of people 
(diversity) who are being treated fairly and just.  
 
This document has been created to serve as a framework for ongoing discussion(s) with staff, 
City Councilmembers, and the community as a whole. While it is intended to create and guide 
discussion, staff who completed this version recognize that everything from definitions, to 
how/why, to execution strategies, must be considered for alterations from time to time. 
Ultimately, as City Council considers and directs policy, the City Manager will execute their 
powers as described in the City Charter, while considering the DEI lens.  
 



Who do we Serve? 
When considering “the City”, its important to consider who we serve. From the City Council to 
all City staff, we recognize we serve residents, business, and visitors to our community. 
Additionally, these efforts lend a lens to our internal operations, through recruitment and 
retention.  
 
Why is DEI a priority? 
Studies show that diverse teams and inclusive cultures lead to higher individual performance, 
with all employees being more engaged and motivated. It is also associated with higher group 
performance because diversity of thought and experience leads to better decision-making, 
particularly when compared to more homogenous groups. A diverse workplace is an important 
asset, since it acknowledges the individual strengths of each employee and the potential they 
bring to the organization.  
 
Valuing the differences of others is what ultimately brings us all together and can be the secret to 
a successful, thriving workplace and a fair work culture. Diversity and inclusion (D&I) is more 
than policies, programs, or headcounts. By being Equitable, we would outpace our competitors 
by respecting the unique needs, perspectives and potential of all our team members. As a 
result, by creating a diverse and inclusive workplace, we as a city can earn deeper trust and more 
commitment from our employees. 
 
Execution 
To frame our efforts through the DEI lens, it may be helpful to consider three areas: Policy 
Making (Council), recruitment/retention (internal operations), and the programs and services we 
provide. Staff can provide additional information on each of the following examples: 
 

Policy Making  
(City Council) 

Recruitment/Retention 
(internal operations) 

Programs and Services  
(Public facing) 

1. Strategic planning (Comp 
Plan, CIP, etc.) 

2. Policy Considerations 
3. Individual Projects 

1. Recruitment: Blindfold 
method, Diversify 
interview panels, implicit 
bias training, continued 
conversation about 
workplace culture 

2. Retention: Trainings (DEI 
- Leadership Quotient, 
CIT/Implicit Bias Training 
(all sworn officers), DEI 
training w LMC, Implicit 
Bias (internal) 

3. Culture through structure: 
Paid parental leave, VTO, 
Dress Code, attend career 
fairs, increase footprint, 
utilize exit interviews 

1. Communications = 
Engagement (update 
strategy, start translating 
additional materials, etc) 

2. Parks Programming and 
Events 

3.   

 



DEI Committee Annual Plan 2025 

 

In 2025, the activities of the DEI committee will be focused on the following initiatives: 

 

Programs and Services: 

1. Coordinate two Lunch and Learn events in 2025 with a DEI focused topic.  
2. Coordinate a quarterly cultural event for staff (for example, a Black History Month 

celebration).  
3. Create a list of resources including articles, book lists, guided discussions, etc. to be 

shared in a Sharepoint page. 

Internal Operations: 

1. Present annual plan to the Management Team and begin a dialogue on what the DEI 
committee could do that might help their department become more inclusive. 

2. Research and recommend a translation tool that can be used to help customers who may 
not be fluent in English. 

3. Continue to improve onboarding processes to make the City more welcoming for all 
employees. 

Policy making: 

1. Research and make a recommendation(s) about the possible adoption of an Equity Lens 
Toolkit. 

2. Research and recommend a policy encouraging the City to work with 
small/minority/women (SMW) owned business establishments located within Robinsdale 
when possible, for procurement of goods and services.  
 

 

 


