














 



 

 

Introduction 
 

This report represents a summary of work and conversations that the City of Robbinsdale Human Rights Commission 
(HRC) engaged in on April 23, 2026. The purpose of the workshop and anticipated outcomes, as well as HRC 
members' individual hopes and anticipations, have contributed to the process and the outcomes summarized in this 
report.  
 
Retreat Purpose:  

 Review the current state of impact of the HRC. 
 Identify priorities and key goals and actions to focus on over the next two years (2026-2028). 
 Create shared commitment.  

Anticipated Outcomes:  
 Group getting on the “same page” with what we want to do.  
 Explore future opportunities.  
 Develop stronger focus and cohesion.  
 Understand and honor our capacity.  
 Develop intentional partnerships.  

 

 
 
 

 
 

 
 
 
 
 
 



 

 
SECTION 1 

Generating Core Agreements  
 

                     Our Victory: Imagining HRC Vison and results in 2030               When envisioning success, the Commission members shared the following elements:    
  

The HRC Intention 
 Recommending policy changes. 
 Advocating on issues. (Discrimination). 
 Advising the City Council. 
 Protect the rights of all people. 
 Community Education. 
 Outreach and informing. 
 Listening and bringing back issues and 

challenges. 
 Celebrating our community diversity. 
 Amplifying the value of diversity. 
 Conducting research and gathering facts. 
 Connecting people with resources. 
 Contribute to building a cohesive and welcoming 

community. 

Our Victory  
 Protected tenants through code changes 
 Better jobs are available. 
 Civilian Police advisory committee established. 
 More affordable housing. 
 There is a full-time ambassador at the city. 
 There's culture change in community relations at 

the Police Department. 
 Community Aid. Housing and food support. 
 Robbinsdale is awarded as the “Happiest City.” 

o Civically involved 
o Highest level of diversity. 
o A safe city. 

 

 
 

 
  



 

 
Our Current Reality  
 

Impacts  
What notable impacts, changes, or improvements

in our community have resulted from our work? 

Relevance 
What initiatives and events 

have been losing their 
relevance or reliance on us? 

Environment 
What environmental factors and events 
have changed the social landscape over 

the last couple of years? 
 

 Stronger community connections. 
Apartment outreach. Response to 
Operation Metro Surge. 

 Connecting with other commissions and 
groups. 

 Community awareness of racial 
inequality. 

o Park renaming. 
o Racial covenants. 

 Policies.  
o Separation ordinance.  
o Pro-community resolution.  
o Recommendations on the 

proposed “no camping” ban.  
 Events we do every year are growing. 

o MLK. 
o Obergefeld event 

 
 Creation of “know your rights” 

immigration resources 
o  
o Didn’t need to create, just 

compile 
o Total response to Metro 

Surge has gone down.  
 Events that are losing relevance. 

o Whiz-Bang 
o Boo BashPark clean up. 

 City events that don't directly 
involve the HRC. 

o Tree lighting. 
o Easter event. 

 Are our educational events 
reaching enough people? 

 MLK event? 

 
 Push back against Metro Surge. 
 More civic engagement? 
 Metro Surge. 
 New administration. Minnesota as a 

target. 
 Funding setbacks. (County, School 

District. Etc.) 
 Environmental awareness and 

programs. 
 Safety issues causing tension. 

(Shootings, Metro Surge, etc.) 
 AI and media:  social media, 

distrust, polarization, etc. 
 Housing constraints. 
 Demographic shifts: age, race, 

LGBTQ+ 
 Shift from federal government as 

protectors of civil rights to 
dismantling civil rights. 

  Police involved killings of civilians 
of color 



 

 
Our Commitment  

 

 Based on the Victory and assessment of our Current Reality, what are we 
committed to in the next two years as our focus?  
 
 Continue and expand community outreach.  

 Refining and optimizing events. 

 Evaluating our partnerships. (Other 
HRC's, commissions, city departments 
and community organizations). 

 Strengthening relationships with the City 
Council.  

 

 



 

 
SECTION 2 

Generating 2026 -2028 Plan  
What key actions do we need to take to meet our 
commitment?  
 
 
 
 
  



 

 
 

Action Areas – Emerging Work Groups    

Partnerships City Council and 
staff 

Events Outreach HRC Structure 

Host networking 
event for potential 
partners. 

Casual social event 
partner 
opportunities. 

Create Partnership 
subcommittee. 

Involve local press 
and media. 

Include standing 
item on meeting 
agenda that 
highlights related 
events in the city 
and community. 
Doesn't have to be 
a talking point. 

Evaluating work 
with RPD. 

 

Meeting with City Council. 

Pledge one time a month 
HRC member attends 
council meetings. 

Ask the city which building 
or area needs more support. 

Work on policy issues with 
the city manager. 

 

Events Audit focused 
work session. 

Set specific criteria for 
evaluating HRC activities.  

Community outreach.  

Educate people at 
community events 
rather than just 
introducing the 
HRC. 

Learning about 
community events in 
other cities 

Solicit resident input and 
feedback. 

Welcomes are sent to people 
that move into the city. Card, 
note, etc. Explain what the 
Commission is here for. 

Community-wide 
conversations on hard topics. 

Regular schedule for 
apartment outreach. 

Delegate commitments to 
individual commissioners. 

Add youth members. 



 

 
 
 

 
 

 
Thank you! 
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