ROBBINSDALE ECONOMIC DEVELOPMENT AUTHORITY (REDA)
WORK SESSION
MARCH 14, 2023 6PM
Robbinsdale City Hall
4100 Lakeview Avenue North

AGENDA

ROBBINSDALE ECONOMIC DEVELOPMENT AUTHORITY (REDA) WORK
SESSION CALLED TO ORDER BY PRESIDENT

ROLL CALL: Webb, Wagner, Blonigan, Murphy, President Parisian

Discussion: Brief History — REDA Financed Programs (see attachment)
Discussion: Hubbard Avenue Properties
Staff Updates

Commissioner Updates

ADJOURNMENT



DISCUSSION: REDA Loan and Rebate programs

AGENDA ITEM #
March 14, 2023

BACKGROUND:

The REDA has financed a number of programs to assist homeowners and businesses who have
invested or remodeled their buildings. The following represent some of the more significant
efforts.

ANALYSIS/CONCLUSION:

Rehabilitation Incentive Rebate program

The REDA financed a home remodeling rebate program from 2005 through 2016. The program
was intended to incent homeowners to remodel their homes so that they would stay in
Robbinsdale. The rebate was structured to be 10 to 15% of the value of a project based upon
qualifying income levels up to $3,000 per project. The lower the income, the higher the
proportionate amount. The program was administered through the Housing Resource Center, a
division of the Greater Metropolitan Housing Corporation. Unfortunately, GMHC dropped the
program due to administrative burdens. Ultimately, the Housing Resource Center was dissolved.

Low-interest rehab programs
The REDA financed the rehabilitation of the Windsor Court Apartments, an affordable 88

apartment complex built in 1963. The original loan was approved in 1994. Phase II was
approved in 2000 and the debt was retired in 2012. The interest rate for the loan was flexible
depending on the volume of qualified Police calls required for the property. The interest rate
was set at 3% if the quarterly Police calls for criminal violations only were less than 25. 25 or
more resulted in an interest rate of 5%. Non-criminal calls such as medicals were not counted.

Downtown Facade improvements

The REDA provided a forgivable loan to businesses that were updating their buildings. One of
the goals was to incent the buildings to be consistent with the Downtown Architectural Design
Guidelines. The program was intended to assist the property owners who were already making
significant investments so the loans were limited to 20% of the overall budget. The loans were

capped at $15,000 and forgivable after 10 years.

Other assistance/ investments

The City has provided other more individualized forms of assistance including bonding for
Copperfield Hill and North Memorial; and directing CDBG funds to various projects. CDBG
funds were utilized for remodeling and updating the Bridgeway Apartments and pooled with
other member cities of the former Northwest Community Revitalization Corporation.

RECOMMENDATION:

No action is recommended. REDA discussion and direction is requested.

—TAK

Tim Sandvik, Executive Director
Rick Pearson, Community Development Coordinator
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