
CITY COUNCIL GOALS SESSION MINUTES

SATURDAY, FEBRUARY 8th, 2020

Present: Mayor Murphy, Council Members Blonigan, Rogan, Selman, Backen
Staff Present:  Marcia Glick, City Manager; Richard McCoy, City Engineer/ Public Works

Director; Jeff Zuba, Finance Director; Jim Franzen, Police Chief; Pam Schmitz,

Recreation Services Manager; Rick Pearson, Community Development

Coordinator; Kate Croteau, City Clerk/ Human Resources Coordinator; John
Tingley, Assistant to City Manager.

1.  After introductions, the group discussed upcoming projects such as water meter replacement,
proposed water treatment plant, and proposed water tower. A discussion took place regarding
the impact and performance of speed trailers and other speed monitoring measures.

2.  Council discussed and delivered continued support for the Point- of-Sale inspection program.

Council discussed gathering community input for the proposed community center
improvements to Sanborn Park through the upcoming community survey and open houses.

3.  The strategic direction and goals was affirmed with the addition of the goal of longer range
financial forecasting.

ADJOURNMENT

4.  Mayor Pro- Tem Backen adjourned the work session at 2: 00 p.m.
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