REGULAR CITY COUNCIL WORK SESSION
December 14, 2021
After the Robbinsdale EDA Meeting that takes place at 7pm
Robbinsdale City Hall
4100 Lakeview Avenue North

AGENDA

10.

1.

CITY COUNCIL WORK SESSION CALLED TO ORDER BY MAYOR PRO TEM
ROLL CALL: Kline, Webb, Selman, Backen, Mayor Blonigan

Update: McCoy report on solar panel options for city buildings

Discuss: Sidewalk installation/removal process — segment removed on 38" Ave,
Council Request: Data requests for accident sites

Next Steps: XCEL- Partners In Energy — application due January 15 or July 15.
(application form attached)

Discuss: Work Session Schedule for 2022 — continue on REDA night?
Update: Problem Properties (to be distributed at meeting)

Review: Project Updates (attached)

Other Business

ADJOURNMENT



Item #9

Strategic Direction — established 2017

e Investing for the Future

e Innovating for Quality Services and Efficiencies
e Promoting & Connecting

e Revitalizing the Community

“What People? What Good? What Cost?”

Chy of Hobbowdake
MISSION STATEMENT

Robbinsdale...
Our Hometown

% Our cominunity of citizens and businesses —
dedicated, proud and involved

< Qur government — accessible,
ble, open and i

< Our -- prudeatly all
and equitably provided

Investmg_for the Future — AA+ Bond Rating Confirmed

Environmental Sustainability

e Xcel Partners in Energy —~Next step application —earlier on 12/14 WS agenda

e Energy Usage Review Analysis — complete. Identified projects on maintenance schedule.
o Green Step Cities — Step 2 — staff will continue to pursue opportunities — citizen volunteer offer

e Advocacy for Monarchs — pollinator areas

e Promoted work in this area in summer ‘21 City newsletter — link on Council webpage Top Topics
= Creative finance — identified cost savings shift for fleet leasing and software packages

= Live up to ‘what people-what good-what cost’
= Park Facilities — Meeting spaces
e Sanborn Park Building/Park Redevelopment
e Lower Level Public Safety
¢ Historic Meeting Room

e Lee park building retrofit Grant application Lee Park building

= Park Facilities — Playgrounds & Fields

e Triangle Park master plan; Graeser acquisition; North Lee Park expansion
e Potential for ¥ court Basketball/pickleball at Manor — Included in CIP
e Community Garden at “Bunny Store Site” -3606 Lake Drive Possible for 2022 - in budget

= Asset Replacement & Maintenance — Support the CIP
e Master Plan Schedule for All Parks — 10 year CIP

e Public Buildings- 10 year CIP council chambers AV update & wall shift-_ security update

e Street Projects — 10 year CIP
e Water infrastructure- 10 year CIP
= Partnerships — Funding/Advocacy
e Hennepin/State -Infrastructure Grants/Funding
e BlueLine Connect Now! — LRT

e Metro Cities/LMC/NLC - legislative priorities/policies & advocacy

e Communicate about Fiscal Disparities

e BYR Quad Communities — Active military family support

e Three Rivers Parks — Sochacki JPA, regional trails & trail head at South Twin Lake

e Youth Sports Associations (fundraising)
e NWCT-CCX

o Shingle Creek/Basset Creek WMO — lake/stream quality and projects Ryan-South Twin cattails

e DNR/Shingle Creek/State-Fed/Mpls — Crystal Lake water table



Innovating for Quality Services and Efficiencies
= Employer of Choice — retention, attraction, tools-software-resources

e Inclusive hiring practices/focus on hiring diverse staff

e Explore Affinity Groups

e Educational contract for recruitment/retention

e Staff training on implicit bias/equity/inclusion
= Enhanced Services

e technology enhancements —(meters/ BS&A-on line permits/payments/permit look up)

o Drinking water softening, water pressure improvement

e New Water Meters —encourage email provision for quicker leak detection contact.

e Solid waste — Service issues/Liquidated Damages

e Special Needs — Shared Mental Health Worker — HC Mental Health Dispatch Specialist
=  Staff-Council Relations — Department leads connect with Council at multiple meetings

Promoting & Connecting
» Communication to Inform Residents
¢ Social media/Energy use awareness/tip411/pedestrian safety/COVID19
e New Resident welcome letter
» Engage/Involve Residents
e Expand Community Involvement
= public health i.e. tobacco, Special events, movie in park/gym, on-line surveys, open houses
»  Written Feedback requested on proposed change to Rental License — 1/7/22 deadline
o Increase Creative Equity for Parks/Recreation Programs
= Reported to BIRD, Robbinsdale City Council not interested.
» PR Campaigns/Outreach
e Consider PT Public Relations Position — Assistant to City Manager position 2022 budget
e Enhanced public communication — share information on success
e Community Outreach Positions

Revitalizing the Community
= Redevelopment Downtown

2022-23 2023-24 WB streetscape/sidewalks
Developer roundtables RE open development sites- Realistically wait on LRT LPA

» Redevelopment Outside of Downtown
e 4600 Lake Road - under construction
e Point of Sale — discussed in August 2021 — continue program without change
o Interest in several potential redevelopment sites
= Support/Promote Local Businesses
e Expanded outdoor service during COVID- Reminder given with license renewals
Engage the Chamber of Commerce in promotion efforts
e Promotion of City-County- technical and grant assistance- Elevate HC, Comcast RISE;
Robbinsdale is open site; Chamber site;
Business identification as BIPOC, Latinx, Military, women-owned
Promote opportunities to Developers. Define what we want
e Developer roundtable Realistically wait on LRT LPA
Update REDA signage - no properties for sale at this time




Application

Colorado | Minnesota
@ Xcel Energy®
PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Partners in Energy

More communities are realizing energy planning plays a critical role in helping them reach their energy goals. The benefits of wise energy choices are diverse.
Through collaborative work with citizens, businesses, and governments, a community can shave doliars off utility bills, promote renewable energy, drive resource
conservation, and contribute to greenhouse gas reduction goals. Since 2014, Partners in Energy has been helping communities gather these stakeholders to
develop and implement energy action plans that address the challenges of local energy priorities with actionable strategies and resources. In addition to offering
support for community-based energy action plan develapment and implementation, Partners in Energy is evolving to include a broader spectrum of community
engagement that includes supporting returning Partners in Energy communities as they define new goals and strategies, working with communities that have
existing energy goals and strategies but need help implementing them, supporting smaller communities or geographic areas (i.e., districts or neighborhoods) that
may benefit from a more tailored approach, or even convening collaborations that don't fit the traditional definition of a community but are focused on increased

gfficiency and renewable energy opportunities in unusual settings.

Partners in Energy continues to offer tools, data, and expertise to help communities analyze their energy trends, establish energy goals, identify energy strategies,
and implement their energy priorities. Through the Partners in Energy process, Xcel Energy supports communities in convening stakeholders to develop custom
roadmaps to achieve their energy goals. Xcel Energy also helps communities implement their energy strategies. The planning and implementation process is
tailored to the unique needs and priorities of each community. Accepted communities will participate in a scoping meeting to determine the pathway that best

aligns with your community’s interests and capabilities.

Partners in Energy is offered at no cost to participating communities in Colorado and Minnesota, with the expectation that both Xcel Energy and the community wilt
invest in the process. This investment includes staff and financial resources from Xcel Energy during both the planning and implementation phases. It also includes
community staff time during both the planning and implementation phases and your community's plan may require financial support to implement strategies.
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Partners in Energy Application

Partners in Energy 800.369.4362 Colorado | Minnesota

Xcel Energy wants to work with motivated, engaged, and action-oriented communities and champions who are willing to commit to the process and the outcomes.
This application will help us better determine good community alignment for our limited, but valuable, resources. While completing the application does not
guarantee acceptance as a participant, your application will be evaluated against other applicants using criteria that include, but may not be limited to, community
size and structure, planning experience, stakeholder capacity, available resources (staff and otherwise), and willingness to share results publicly.

I you have questions about the application or the opportunity, please visit xcelenergy.com/PartnersinEnergy, email us at PartnersinEnergy@xcelenergy.com
or call 800.369.4362.

Applications will be accepted two times per year—January and July. Return this application by 5:00 p.m. CST on the 15th of the month in January or July.
We reserve the right to cancel any or all application cycles at the sole discretion of Xcel Energy. .

Qualifying customers
Communities in Colorado and Minnesota with retail energy services from Xcel Energy qualify to participate in Partners in Energy.

Community customer information

Company name

Community jurisdiction (e.g., city, association, partnerships, county):

Contact name

Title Phone

Address

City Email

T A~ VOB o 1 ol PRI L1 kTt
Approximate business count Approximate household count

Approximate population

Approximate area in square miles

Would you be able to provide a GIS a shapefile of your community that would define the geographic boundaries of the area?
[ Yes J No

Current community energy-related utility providers (e.g. gas service providers)

1) Name of company

Fuel type Area served
2) Name of company
Fuel type Area served

3) Name of company

Fuel type Area served
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Partners in Energy Application

Partners in Energy 800.369.4362 Colorado | Minnesota

(nterestin Partnars in

Describe your interest in Partners in Energy and how you think Partners in Energy could provide value.

What is/are the most pressing energy-related issue(s) facing your community today?

If you're accepted as a participant in Partners in Energy, what additional approvals within your community would you need to obtain prior to starting?
{examples: City Council, City Manager, Sustainability Commission, etc.)
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Partners in Energy Application

Partners in Energy 800.369.4362 Colorado | Minnesota

Planning and energy management experience b ' e Ve S e

Does your community currently have any sustainability or energy plans, policies, codes, regulations or initiatives? If yes, please identify them and indicate the
date(s) they were last revised. (Describe your interest in Partners in Energy and how you think Partners in Energy could provide value.)

Describe any energy programs of energy management activities your community has participated in over the past two years. Please include goals/targets and
results if applicable. This can include initiatives to track energy use in any part of your community (e.g., public buildings), a neighborhood energy challenge,
etc. If you have participated in Partners in Energy before, what strategies would you like to pursue with additional support from Partners in Energy, and why?
Additionally, please explain if your community is already engaged with Xcel Energy in other ways.

Community resources and commitment

Please indicate wha in your community would be the point person (or people} to manage your Partners in Energy participation and describe his/her/their applicable
experience and background relative to planning, energy and /or sustainability. Describe his/her/their availability to support this initiative through both strategy
development and implementation {include multiple people as applicable for each stage). Describe whether they are paid staff or volunteers and the extent to
which managing and/or implementing energy or sustainability initiatives is a component of their job duties.

Page 4 of 6 18-09-526



Partners in Energy Application

Partners in Energy 800.369.4362 Colorado | Minnesota

While Partners in Energy is offered to communities at no cost, communities are responsible for expenses associated with implementation. Does your community
have staff, volunteer, budget or other funding resources to implement the energy initiatives that will be identified in the Partners in Energy process?

OYes CINo If yes, please describe.

One of the keys of Partners in Energy is engaging representatives from your community to participate in developing and implementing strategies to meet your
community goals. These representatives should be varied and willing to commit their time to the process. They may include city or town staff members, business
association representatives, large local business representatives, local nonprofit staff members, school district staff members, county government officials, ete.
Please describe who from the community you would anticipate engaging in developing your energy strategies. (Please list six to eight possible representatives.)

:
[
[

Partners in Energy is designed to promote communities learning from each other and sharing best practices. Are you willing to share your community work
through Partners in Energy with community members and other participating communities? Will you allow your final work products to be shared publicly?

OYes [dNo If no, please explain.

|
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Partners in Energy Application

Partners in Energy 800.369.4362 Colorado | Minnesota

Is there anything else you would like us to consider when evaluating your application?

: tinfic _--'.‘. N ..'. w v . |~'E TR :'.',: :_:'1." Yiw T4
s mer by iz A IEJMLL_iﬂtI!)‘_L;_{ e o e e et ekl
I certify that the information in this application is accurate and complete and | am authorized to make this application on behalf of my community. Your signature
confirms your community is interested in participating in Partners in Energy and is willing to enter into a Memaorandum of Understanding with Xcel Energy that will
define responsibilities and expectations of both parties.

Community name

Contact name

Title

[ By checking the box and indicating my name below, | am signing this application in declaration of its accuracy.

Name Title

C ® xcelsnargy.com | © 2019 Xcal Energy Inc. | Xcel Energy is a registered trademark
/) XGE’Energy RESPONSIBLE BY NATURE® of Xcsl Energy Inc. | 19-08-526



