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City ol Robbinsdale

City of Robbinsdale
Work Session
October 20, 2020

Enterprise and Capital Project Fund Budgets and CIP for 2021-2030

Enterprise Fund Budgets
e Proposed Rate Adjustments for 2021 based on rate studies (dollar change based on 2020
estimated)
e Water:
o Rates - 39.0%, ($801,191)
o PFA Loan — Water Infrastructure Projects
o Future Water Rates

e Sanitary Sewer
o Rates - 7.0%, ($171,804)

e Storm Sewer
o Rates —7.0%, ($92,954)
o Significant projects upcoming

e Solid Waste
o Rates - 4.0%, ($79,258)
o Waste Management/Curbside 2021 rates

e How do those rate increases effect the average home?
o $13.41 increase on the average home using 4 units of water each month
o 7.1 units average usage per residential home

e Liquor:
o Steadying sales - will factor a 2% sales increase

e License Center:
o Motor vehicle fees — based on September 2020 activity (represents “normal”
activity)
o Passports — estimated 60% of normal revenue due to pandemic
o Consistent staffing
o Capital Project — remodel ($75,000)
s Additional counter space — what would that mean for the department?



Capital Improvement Funds
e Park Improvement Fund

o Cash Balance Projection 12/31/20

o Future Projects
»= LVT Park Reconstruction
= Triangle Park Reconstruction
= Sanborn Park
= Playground Equipment and Grants

o Street Reconstruction Fund and long term options
o Fund balance 12/31/20 = $5,515,193
o Projected fund balance 12/31/21 = $4,654,315
o Significant Projects upcoming 2021-2023 that must be done before the Water
Treatment Plant goes live (Lee and France/Grimes/Hubbard)

e 10-year Capital Improvement Plan (2021-2030) and Fund Projections to be discussed on
November 4%
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