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Properties with Chronic Code Enforcement Issues – October, 2020.  
  
Owner occupied or non-rental property 
 
3800 Vera Cruz   

Trash/occupancy being monitored.  
 
3415 Zenith Ave. N.  

Staff continues to monitor.  No current persistent code issues 
 
4154 Beard Ave. N. 

Citations at the maximum for ongoing property maintenance code violations. Owner 
reminded of REDA possible interest in acquiring property.  
 

3822 Noble Ave. N. 
No code enforcement issues.   

 
4100 West Broadway (Walgreen’s) 

Citation issued for rubbish.  Manager given multiple reminders of the need to pay closer 
attention to property condition. 

 
 
 
Unlicensed/Presumed rental 
 
5624 42nd Ave. N.  

Multiple assessed citations against property for illegal rental may complicate the hoped 
for sale of the property.    
 

Licensed Rental properties 
 
3220-22 Grimes 

Rubbish issues.  Staff monitoring daily.  
 
 



Strategic Direction – established 2017; confirmed for 2020                                                    update 10.5.2020 

• Innovating for Quality Services and Efficiencies 
• Promoting & Connecting 
• Revitalizing the Community 
• Investing for the Future 

Innovating for Quality Services and Efficiencies 
 Employer of Choice – retention, attraction, tools-software-resources  

 Working on Police chief position and Police captain position +2 openings for officers 
 Enhanced Services 

•  technology enhancements 
 On-line water meter staff monitoring and user account access 
 On-line registration – programs & facility rental 
 On-line permits/licensing (fall 2020 software update – mostly complete) 
 Speed trailer & speed-radar signs 
 Transition to more electronic payments 

• Drinking water softening, water pressure improvement 
• Solid waste – organics  
• Way-finding – improved signage entryway, parking lots 
• Special Needs – Shared Mental Health Worker  

 
Promoting & Connecting 
 Communication to Inform Residents 

• Website update completed 
• Social media outreach – smart use of videos, FB/Twitter/Instagram, Timed posts 
• Energy use awareness – reduce water waste incentive, energy saving tips Xcel/CPE 

City awarded Green Cities Step 2  
• Timely topics 
 New resident welcome letter –suspended during election 
 Snow emergency/Parking enforcement-revisit before fall 
 Census & Elections 
 Pedestrian Safety 
 COVID19 

• Working through staffing impacts 
 Race & Equity Discussions 

• Important but unplanned staffing needs. Impacting capacity for other projects. 
 HRC policy suggestions 

• Review Crime Free/Drug Free Lease addendums – “equitable residential property city” 
• Studying policy on conversion therapy 
• Studying policy on racism as public health crisis 
 

 Engage/Involve Residents 
• Public Health: tobacco, heart-safe AED  
• Special Events: Whiz Bang Days, Chamber events, Bike Rodeo, Car show 
• Park specials: movies, DJ, Pop-ups 
• On-line surveys: Annual survey, Input on programs/facilities 
• Effort to provide on-line/virtual experiences-starting minimal sports options 

 
 



 PR Campaigns/Outreach 
• Coffee w/Cop & Lights-On  
• Community Open House: Public Safety, Station area exercises; Community Building 
• Infrastructure Plans: Pre-construction, 
• Construction Communication: website updates, e-notification 
• Fair Housing - information 

Revitalizing the Community 
 Redevelopment Downtown 

• Sidewalk/streetscape update and plaza extension – 2021/22. 
  Concepts presented; working on lights –pick up again in 2021 

• Holding post LRT development sites as public parking 
• Outdoor liquor service requirements –plans in place, patios open 
• Reuse of Hubbard Marketplace –  Met Council contacted late June/BLRT announcement 
• Plans for future Park&Ride plus Wrap : periodic review of station area plans/expectations 
• Forgivable façade loan: still waiting on information from Birdhouse. 

 
 Redevelopment Outside of Downtown 

• Scattered site homes: 4217 Ewing, 3917 Vera Cruz, Robbins Beach, 3359 Halifax 
• Parker Station & Birdtown Flats 
• 4600 Lake Road- no building permit application 
• Other City properties: bunny store lot (Title issues resolved),  beach south parking (need to 

schedule discussion with council and attorney) , DT shared parking 
• Point of Sale  

 
Investing for the Future – AA+ Bond Rating Confirmed 
 Community Space/Meeting Room 

• Sanborn Park Building/Park Redevelopment – funding/timing/on hold to 2021  
• Lower Level Public Safety 
• Historic Meeting Room – on hold to 2021 
• LVT Pavilion  
• City Hall-DMV wall shift – on hold 

 Asset Replacement & Maintenance 
• Master Plan Schedule for All Parks – 10 year CIP 
 Graeser Park (acquire as part of LRT) 
 Triangle 
 Lee expansion north- after water treatment plant 
 LVT center area and parking updates – depends on water level 
 Hollingsworth (on hold for complete plans) – no update 

• Public Buildings- 10 year CIP 
 City Hall – Chambers update/DMV expansion; adding garage 
 Public Works Building/Garage 
 Public Safety  
 Community Gyms 
 Integrated security system (cameras/locks) 

• Street Projects – 10 year CIP 
 Chowen/Beard 2020-21 
 W Broadway N of 41st inc. street scape – 2022; 40-41 in 2021 

 



• Water infrastructure- 10 year CIP 
 Plant – 2020-22 
 Feeder lines to plant – 2021-22 
 Towers: North- 2021-22, South- ___ 

 Partnerships – Funding/Advocacy 
• Hennepin/State - Census outreach – 2020; Redistricting GIS – 2022 
• BlueLine Connect Now! – LRT – resolution on 10/5 agenda 
• CARES Funding – business outreach on-going, PRISM agreement signed, waiting for 281 
• Metro Cities/LMC/NLC – legislative priorities/policies & advocacy 
• State bills for 2020: 4d tax expansion proposal; public meeting digital recording on-line 
• BYR Quad Communities – Active military family support 
• Three Rivers Parks – Sochacki JPA, regional trails & trail heads 
• Youth Sports Associations (fundraising) 
• NWCT-CCX 
• Shingle Creek/Basset Creek WMO – lake/stream quality and projects 
 Crystal Lake Alum - 2020 
 Ryan Creek Cleanup- 2020 – No one replied to RFP 

• DNR/Shingle Creek/State-Fed/Mpls – Crystal Lake water table 
 Add storm water extension north of CR9 to Ryan with movable pump 
 Minneapolis storm water improvement  

• What have they done since we last talked? 
 Storm water infiltration options 

 
 Longer Range Financial Forecasting 

• 10-year operations budget – aligned with CIP 
• 2-year budget planning 

 
Other Projects 
• Charter amendment – 2 amendments on 10/5/20 agenda 
• Clean up grant submissions for PSF – annual reports and 2nd grant payments submitted. 
• Purchase agreement with Royal Pet signed – close end of December. 



City Building Energy Use Report
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