
REGULAR CITY COUNCIL WORK SESSION 
July 13, 2021  

After the REDA Meeting that takes place at 7pm 
In-Person at Robbinsdale City Hall 

4100 Lakeview Avenue North 

A G E N D A

1. CITY COUNCIL WORK SESSION CALLED TO ORDER BY MAYOR PRO TEM

2. ROLL CALL: Kline, Webb, Selman, Backen, Mayor Blonigan

3. Discussion: Determine next steps on Lake Regulations

4. Discussion: ARPA $ Preliminary Discussion

5. Overview: 2040 Comprehensive Plan – will be on July 20 agenda

6. Review: City Buildings Energy Audit Results

7. Discussion: City Events and Meeting Spaces

8. Update: Crime Free Housing Moratorium Study

9. Discussion: Speeding (no memo)

10. Update: Problem Properties (to be distributed at the meeting)

11. Review: Project Updates

12. Other Business

13. ADJOURNMENT



RE: Lake Regulations Next Step 

At the April 20, 2021 work session the City Council reviewed existing city codes related 
to lake regulations. A public listening session was held on June 1st and additional 
information was collected through June 30th.  A summary of the information is attached. 
The separate packet with all of the written submissions and photos is included in the 
packets for council members and available on request.  All comments and media can also 
be found on the website at: https://www.robbinsdalemn.com/city-government/city-
council/lake-regulation-public-comment.  

The next step is for the city council to review the information prior to the meeting and 
discuss whether to move forward considering any changes to lake regulations or keep the 
regulations as is.   

If the direction is to move forward with considering changes, as planned at the April 20th 
meeting, staff will compile information on regulation of similar lakes in the metro area 
for discussion at a future work session – likely in September.   Staff will also compile 
information on questions raised in the submissions for the same work session. 

Staff will send information to those who had submitted comments advising of the 
direction provided at the work session and expected timing for the next city council 
discussion of the topic. 

Discussion: Determine next steps on Lake Regulations

https://www.robbinsdalemn.com/city-government/city-council/lake-regulation-public-comment
https://www.robbinsdalemn.com/city-government/city-council/lake-regulation-public-comment


Compilation Of Lake Regulation Comments

Resident Name and Address 24x7 No Wake 
Horsepower 
Limit No Changes

Lifting all non-
state restrictions Reckless Activity

Shore 
Erosion/Lake 
Ecosystem Parking Noise

Lack of 
Enforcement

1 Lori Balma - 4304 Twin Oak Lane x x

2 Bill and Teri - 4300 Twin Oak Lane x

3
Jay and Tracy Boyle - 4519 Robin 
Circle x

4 Colleen - 4516 Grimes Ave N x x

5 Michelle Mahmood and Bill Porter x x x x x
6 Arun Shirole - 4527 Robin Circle

7
Mark and Wendy Wersal - 4429 
Josephine Lane x

8
Belinda and Vernon Trombley - 
4510 Lake Drive x

9 Gordy Goihl - Crystal Lake Resident x x

10
Miguel Mendoza and Nate Lee - 
4523 Robin Circle x x

11 Jeannette Munor - 4257 Abbott Ave x x x

12
Ryan and Megan Welty - 4415 
Robin Ave N x x

13
Jim and Trish Skaja - 4256 Twin Oak 
Lane x x

14
Linda Kenny - 3927 York Avenue 
North x x

15
Mike and SaRoi Brown - Lower Twin 
Lake x

16
Alexandra Dleinit - 4312 Twin Oak 
Lane x x x

17 Crystal Jobe - 4260 Twin Oak Lane x x

ConcernsSupports 



Discussion: ARPA $ Preliminary Discussion



Preview: 2040 Comprehensive Plan











Energy Audit 
Results

Discussion: City Buildings and Energy Audit Results



Energy Audit - Summary of Recommended Actions

Annual Cost 
Savings

Estimated 
Cost of Action

Payback

kWh DTh $ $ Years

Install photocells to dim LED lighting 
based on ambient light

484 $65.00 $300.00 3.8
Staff will seek guidance from electrical 
contractor

Replace pin-type fluoroscent lamps in 
Chambers with LEDs

1,787 $238.00 $1,080.00 3.5 Staff will source replacement lights

Add CO2 sensors inside return air 
ducts and implement demand control 
ventilation

2,279 $304.00 $3,000.00 6.9
Staff will seek guidance from HVAC 
contractor

Install VFD on hot water circulation 
pump

1,236 $165.00 $2,000.00 7.3
Staff will obtain pricing from electrical 
contractors

0.5 GPM Low flow aerator (1) 0.5 $3.77  - - 
Completed.  Installed during building walk 
through

Water heater temperature setback to 
120oF

3 $22.00  - - Completed by City Staff

Boiler tune up 7.9 $22.00 $300.00 3.9 See comment
Current contract includes annual review of boiler operation to 
ensure efficient operation.

Recommissioning study 20 $799.00 $20,000.00 12.5
 A full blown recommissioning study is not 
considered necessary.  See comment

Current contractor has addressed anomolies found in system. 

Curved vent cowls on floor vents by 
windows

12.5 $90.00 $720.00 8 Mock up will be prepared by PW
Cowls will have to be custom made, so estimated cost may be more.  
Extent of energy loss may not be as much as anticipated given triple 
glazing of windows.

VAV zone controls 12 $87.00 $1,200.00 13.8
Staff will seek guidance from HVAC 
contractor

VAV Zones in City Hall cover multiple areas.  It may not therefore be 
possible to 'shut down' complete zones.

Start tracking and benchmarking 
energy use

not given not given not given not given
Completed.  Staff have been using the B3 
Benchmarking software for 10 years

Data will continue to be entered.

Clean heating coils not given not given not given not given
Coils are inspected and filters changed 
regularly.  Staff will inspect VAV box coils

Action on VAV box coils will be governed by inspection.

Cellular shades not given not given not given not given
Existing vertical shades maximize natural 
light into the building and allow vision of 
outdoor activity

Existing windows are triple glazing and better than most from an 
insulating perspective.
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Proposed Annual 
Energy SavingsSite

Energy 
Source

Recommended Action Proposed Action



Annual Cost 
Savings

Estimated 
Cost of Action

Payback

kWh DTh $ $ Years

Comment

Proposed Annual 
Energy SavingsSite

Energy 
Source

Recommended Action Proposed Action

Preventative maintenance not given not given not given not given See comment
Existing HVAC contract includes inspections and actions to maintain 
best operation of the systems.

Boiler to rooftop unit conversion not given not given not given not given
This may be future consideration once 
existing units require replacement

TOTALS / Average  5,786 55.9 $1,795.77 $28,600.00 7.5

Install vending machine occupany 
controls on 2 soda machines

2,500 $242.00 $400.00 1.7
Staff will review implementation of this 
action

Install new VFD on main air handling 
unit supply fan

6,640 $543.00 $2,500.00 2.3
Action recommended upon failure of 
existing components

Recommendation will be incorporated into future replacement.

Install power factor correction 
equipment

 - $1,454.00 $5,000.00 3.4
Staff will seek guidance from electrical 
contractor

Implement VFD on hot water 
circulation pumps

3,486 $338.00 $2,000.00 3.6
Staff will obtain pricing from electrical 
contractors

Door Sweeps 4.9 $31.91  -  - 
Completed.  Installed during building walk 
through

0.5 GPM Low flow aerator (6) 3.1 $20.44  -  - 
Completed.  Installed during building walk 
through

Low flow showerhead (5) 8.8 $57.66  -  - 
Completed.  Installed during building walk 
through

Boiler cut-out controls 7 $48.00 $300.00 0
Staff will seek guidance from HVAC 
contractor

Staff feel that this function already exists.

Pipe insulation 44 $290.00 $2,026.00 5.7
Staff will perform insulation of remaining 
pipework in-house

Most of the visible and accessible pipework is already insulated.

Boiler outdoor reset control 16 $107.00 $940.00 6
Staff will seek guidance from HVAC 
contractor

Staff feel that this function already exists.

Boiler tune up 9 $56.00 $500.00 6.7 See comment
Current contract includes annual review of boiler operation to 
ensure efficient operation.
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Annual Cost 
Savings

Estimated 
Cost of Action

Payback

kWh DTh $ $ Years

Comment

Proposed Annual 
Energy SavingsSite

Energy 
Source

Recommended Action Proposed Action

Translucent wall panels along north 
side of fire bay

36 $281.00 $2,025.00 7.2
Staff will include recommendation as part of 
Capital Works Program

Garage exhaust tubes 58 $382.00 $5,400.00 14.1
Staff consider this unnecessary.  See 
comment

Current practice is to NOT run vehicles inside the bay areas.

Recommissioning study 22 $944.00 $25,000.00 15.9
 A full blown recommissioning study is not 
considered necessary.  See comment

Current contractor has addressed anomolies found in system. 

High efficiency boiler upgrade 66 $432.00 $10,500.00 17
Action recommended upon failure of 
existing components

Given location of the boiler room in the building, a high efficiency 
unit is unlikelty to be feasible due to the special piping and venting 
needed.

Infrared tube heater maintenance not given not given not given not given
Staff will seek guidance from HVAC 
contractor

Start tracking and benchmarking 
energy use

not given not given not given not given
Completed.  Staff have been using the B3 
Benchmarking software for 10 years

Data will continue to be entered.

Clean heating coils not given not given not given not given
Coils are inspected and filters changed 
regularly.  Staff will inspect VAV box coils

Action on VAV box coils will be governed by inspection.

TOTALS / Average 12,626 274.8 $5,227.01 $56,591.00 7.0

Add motion controls to mechanics 
bay lighting

1,164 $139.00 $500.00 3.1
Staff will seek guidance from HVAC 
contractor

Upgrade to new high efficiency 
condensing unit in office

1,113 $133.00 $660.00 3.5
Action recommended upon failure of 
existing component

Add VFDs to make up air units in 
garage and vary fan speed based 
upon ventilation requirements

2,373 $283.00 $2,000.00 4.2
Staff will seek guidance from HVAC 
contractor

Door Sweeps 4.9 $33.14  -  - 
Completed.  Installed during building walk 
through

0.5 GPM Low flow aerator (2) 1 $7.08  -  - 
Completed.  Installed during building walk 
through

Low flow showerhead (2) 3.5 $23.95  -  - 
Completed.  Installed during building walk 
through
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Annual Cost 
Savings

Estimated 
Cost of Action

Payback

kWh DTh $ $ Years

Comment

Proposed Annual 
Energy SavingsSite

Energy 
Source

Recommended Action Proposed Action

Garge door weatherstipping repair 16 $106.00 $475.00 4.5 PW staff will investigate

Furnace tune-up 1 $9.00 $70.00 7.9 See comment
Current contract includes annual review of furnace operation to 
ensure efficient operation.

Garage exhaust tubes 148 $1,004.00 $9,900.00 9.9 Staff does not recommend.  See comment
Current CIP includes replacement of PW facility before the payback 
timeframe.

Furnace upgrade 10 $71.00 $1,314.00 12.9 Staff does not recommend.  See comment
Current CIP includes replacement of PW facility before the payback 
timeframe.

Pipe insulation $1.00 $25.00 18.3 Staff does not recommend.  See comment
Current CIP includes replacement of PW facility before the payback 
timeframe.

Condensing unit heaters 18 $123.00 $3,610.00 24.4 Staff does not recommend.  See comment
Current CIP includes replacement of PW facility before the payback 
timeframe.

Infrared tube heater maintenance not given not given not given not given
Staff will seek guidance from HVAC 
contractor

Start tracking and benchmarking 
energy use

not given not given not given not given
Completed.  Staff have been using the B3 
Benchmarking software for 10 years

Data will continue to be entered.

Preventative maintenance not given not given not given not given See comment
Existing HVAC contract includes inspections and actions to maintain 
best operation of the systems.

High efficiency water heater upgrade not given not given not given not given
Action recommended upon failure of 
existing components

Current CIP includes replacement of PW facility.  Existing unit will 
likely last until new facility is built.

Building envelope inspection not given not given not given not given Staff does not recommend.  See comment
Current CIP includes replacement of PW facility.  Existing building is 
known to have many issues and the likely payback timeframe from 
recommended actions would exceed the life of the building.

TOTALS / Average 4,650 202.4 $1,933.17 $18,554.00 9.9

OVERALL TOTAL / Average 23,062 533 $8,956 $103,745 8

Completed / Already Being Done Not Recommended
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Discussion: City Events and Meeting Spaces



Events list 

 

 

Fire on Ice End of Jan/ 
Start of Feb 

Recreation 
Services 

 An event with open skating, bonfires, and 
hot chocolate at the Sanborn ice skating 
rink. An event to encourage community 
engagement during the winter/ promoting 
winter sports.  
  
 
 
City organizes (staff hourly), waives park 
fees (~300), and serves hot chocolate 
(~100). The Ambassadors volunteer to 
serve hot chocolate. Parks staff must prep 
rink beforehand (staff hourly). PRF 
commission volunteers to help with 
refreshments/ staff fire. 

Spring Fling April Business led 
Donation to 
City 

 Local Small businesses in Robbinsdale that 
host spring events for ladies- highlighting 
women owned businesses (?) 
Salon Halo, Nona Rosas, Go Health 
Chiropractor. 
 
 
City Contribution: 
 

Spring 
Eggstravaganza 

Spring  Chamber of 
Commerce  

 A large giveaway of donated prizes.  Cookie 
decorating, crafts project, ambassadors. All 
items donated by local businesses. CCX 
brings in a DJ to entertain people waiting in 
line.   
 
City Contribution: 
Space and Volunteer hours 
 

Earth/ Arbor 
Day 

April 
(Last 
Saturday in 
April) 

Forestry and 
Recreation 
Services 

 Forestry hosts an event in early spring to 
celebrate and promote the parks/trees. 
Recreation hosts and helps set up activities 
and the event  
 
City Contribution: 
Forestry plans and writes declaration,  
Recreation helps organize an event/ 
activities. (hourly staff wages) 



Bird town ½ 
Marathon 

End of May 
5/20 

Committee 
(Lost 
Sponsor) 

  

Bike Rodeo 1st 
Thursday in 
May 

Multi-City 
Program 
(Recreation) 

 A quad-city event where we plan and 
organize a space for families to bring bikes, 
run through safety courses, build 
relationships with public safety and 
promote biking.  
 
City Contribution: 
Once every four years Robbinsdale hosts. 
Recreation from 4 cities organizes the 
event and provides promotion as well as 
sets up and provides all materials/ gets in 
contact with partners (staff hourly), Public 
safety comes for duration of event and 
volunteers with courses (staff hourly), and 
different public safety/ reserves donates 
money to give away bikes at event (~$300/ 
partner). Public safety (PD) assists with 
planning.  

Vehicle Fair 1st 
Saturday in 
June  
 (Sept. 18 
due to 
COVID) 

Multi-City 
Program 

 Quad-city coop event which families are 
invited to come and explore different cars- 
anything from public safety to farming 
equipment.  
 
City  
Once every four years we host. Quad city 
recreation teams set up and get sponsors 
every year (staff hourly). 
 
 

Whiz Bang 
Days 

7/8-7/11 Committee 
Organized 
1 city liasion 
from 
Recreation 

 Annual celebration of Robbinsdale as a 
City. Has many different events- second 
weekend in July. Includes festival, parade, 
fireworks, car show, ice cream social, and a 
variety of community building activities.  
 
 
City Contribution: 
Rental of Stage for City Band (~$1000), 
waiving of park fees (~$500), insurance 
policy, waiving of permits, police hours, 
and park clean-up hours.  



Cal-Ripken Play 
Ball 

June/July Recreation  The Play Ball! Minnesota Youth Clinics are 
designed to teach fundamentals including 
hitting, throwing, and defense. Along with 
teaching fundamentals, clinics spread the 
joy and fun of baseball and softball. Free 
and outreach to kids. 
 
City Contribution: 
 Fee waiver (~$100), park maintenance 
(hourly by park staff), advertising through 
Rec, and registration implementation. 

Pet and Wheel Last 
Thursday in 
July (7/29) 

Recreation 
Services 

 Recreation planned event; Includes a 
parade from City Hall to Sanborn park 
where people dress up and bring their pets. 
Costume contest and city band playing.  
 
City Contribution: waiving of park fees 
(~$200), hourly of parks staff, hourly of 
police. 

National Night 
Out 

8/3 
1st Tuesday 
in August 

Police, Fire, 
Recreation 

 Police led event where they reach out to 
individual neighborhoods.  
 
City Contribution:  
Police stop by and visit all registrants that 
sign up (police hourly), recreation organizes 
via registration software, engineering 
approves road closures, and the public 
works team places road closure.  

Open House 8/14 (2nd 
Saturday in 
August) 

Police and 
Fire 

 People can tour public safety- meet the 
whole staff. A social to connect and engage 
with community members. 
 
City Contribution 
Police and Fire time (staff hourly), specific 
budget for giveaways/ snacks (~300) 

Main Street 
Meet and 
Greet 

9/13 (2nd 
Monday in 
September) 

Chamber of 
Commerce 

 All business create stands and hand things 
out- chance to meet local business owners.  
 
City Contribution 
Public work shuts the street down (labor 
hours),  

Halloween 
Give and Get 

End of 
October 
10/30 

Chamber of 
Commerce  

 Shops set up and hand out candy and 
advertise (business led) 
 
City Contribution: 
 



Christmas Tree 
Lighting 

12/7  
 

Chamber of 
Commerce, 
Xcel Energy 

 Watch the tree outside city hall get lit up. 
Presented by Chamber, administration and 
Xcel Energy, sing songs with council 
members. 
 
City Contribution:  
Facilitate organization, and install lights 
(staff hours). 

  

















Update: Crime Free Housing Moratorium Study
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