








Funding
Environmental Staff Recruitment/ Enhanced Communictate Engage/Involve Media/ Redevelopment Support Local County/Chamber
Sustainability Parks/Buildings Water/Street Partnerships Retention Services To Inform Residents Public Relations Businessess Partnerships

Develop master 
plans for each park 
and replacement of 
all major features 
and buildings

Softened 
Water for 
Community

Watch for Grant 
opportunities

Competitive Wages:   
regular market studies,  
trends on benefits,         
flexibility, diversity

Be open to new ideas and 
opportunities in all 
service areas.

Update Misson 
Statement   
Expand to Values 
Statements

Create 
stustainable and 
inclusive 
programs/events

Create ethics code 
for council that 
outlines 
expectations and 
includes other city 
reps.

Keep Downtown 
Streetscape Fresh:  
upcoming 
reconstruction,  
banner updates

Participate/ 
volunteer in 
Robbinsdale 
Business Events & 
suppport 
economically

Maintain City-
Chamber 
Relationships:  
Promote events, 
Shop local, buy gift 
cards

Minimize 
tax increase 

Sanborn 
Revisioning: 
playground, 
building,              
ice enhance,  non-
ballfields

Improved 
Water 
Pressure:   
Tower 1 
replacement, 
2nd Tower

Take advantage of 
Earmarks:  Identify 
opportunities

Partner with Diverse 
Police Associations and 
similar to recruit diverse 
candidates

Expand Supportive Public 
Saftey Services:   imbedded 
social worker,  joint 
community policing & 
Multicultural Advisory 
Committee

Improve Project 
Communication: 
water tower,     
old tower,   
impending CIP, 
Infrastructure

Expand Community 
Engagement in 
Where people are 
Parks;  Downtown 
Plaza; Apartments

Share Timely 
Positive 
Information  - 
Green step city 
advancement

Watch for 
redevelopment 
opportunities - 
develper 
roundtable

Improve awareness 
of County Programs:  
Elevate Hennepin, 
Comcast RISE, 

Partner with 
schools with more 

visibility 

15% 
investment 

bill

Guide Community 
Inspired Energy 
Plan:              
Partners In Energy

Increase 
dedicated park 
funding. Explore 
options.

Continue 5-10 
year 
infrastructure 
plans - 
prioritzation 
and funding 

Take advantage of 
County Grants & 
Programs:  
JCPP/MAC,     
Youth Sports

Improve outreach:  high 
school, university, job 
fair, partnerships with 
other cities.

Cross training to diversify 
administrative resources

Promote public 
health and mental 
health resources 
provided by 
County

Support 
Community 
Programs:   Lions 
Club fund raisers, 
school programs, 

Articulate city vision - 
station area 
planning update    -- 
opportunity for 
afforadable housing

Find solution/ use 
for Hubbard 
Marketplace

Return 
tobacco 
sales at 

liquor store

Watch for 
opportunities to 
improve energy 
efficiency

Complete Master 
plan updates:    
Triangle,               
Lee North& 
building update, 
Graeser

Take 
advantage of 
Council 
networking & 
training

Support Farmers 
Market and 
Community 
Garden

Create and Update 
policies and procedures 
to be more equitable 
and inclusive

Expand provision of 
bilingual information               
--------------------            
better and more website 
links

Raise awareness of 
on-line 
opportunities:  
registration, 
payments, paperless 
billing, 
esubscriptions

Add virtual 
participation for 
residents @mtgs

Use CCX to 
interview people 
at events   

Timely updates 
blighted/low value 
homes: potential 
new construction

Maintain City 
uniqueness

Record progress 
and provide 
incentivees 
towards 
enviornmental 
responsibility

Determine need 
for softball vs. 
other options

Employer of Choice - 
improve retention

Improve fiber 
connectivity throughout 
the city      ---------------------
-- Consider expanded 
DMV hours

Snow Emergency 
Awareness:   
social, tip411, 
enotices --------- 
construction 
awareness

Develop 
Community 
Connections:  
Welcome letters

1st time 
homeowner 
opportunities

Support owner 
operated 
businesses  - work 
on anti-
displacement with 
LRT

Strategic Direction Goal Strategic Goal Project

Continue progress 
cabon footprint:         
solar, wind, Solar 

streetlights,     
Plan for On-site 

energy generation 
on roofs, off-grid 

lighting with 
renewable energy
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