
AGENDA 
 

Robbinsdale Retreat  
Saturday, January 28th 2017  
9 a.m. – 3:30 p.m.  
 
 
Attendees: Mayor and the Council, Department Directors, and City Manager 
Please read: Retreat packet materials:  

 Agenda  
 2013 Strategic Plan Report and updates in 2014, 2015, 2016.  
 

TOPIC:         WHAT DO WE WANT TO ACCOMPLISH IN 2017-2018?            
 

9:00 a.m. – 9:30 a.m. Introductions 
Introductions   
Review (agenda, process, expectations)  

Welcome by Mayor 
Richard and Irina  

 

9:30 a.m. – 10:30 a.m.  Environmental Scan   
Current Goals Review  
Accomplishments Discussion  
Changes in the External Environment   
Changes in the Organization  
  

Richard Fursman 

- 15 min break - 

10:45 a.m. – 12:30 p.m. Priorities for 2017-2018  
Identify Projects  
Identify timeline for accomplishing them   
 

 
Irina Fursman 

 - Lunch -   

1:00 p.m. – 2:30 p.m.  Council Discussion  
Commitment to the Plan   
Roles and Responsibilities  
Norms and Protocols  
Procedures and Decision Making   

Richard Fursman 

2:30 p.m. – 3:00 p.m.  Next Steps   
Conversation about next steps   
Light rail – generate list of issues to address on Feb 7 

Focused Conversation 
Richard Fursman  

3:30 pm - Adjourn -   

 


