
City Council Goal Session 

January 23, 2021 
Robbinsdale City Hall Council Chambers 

4100 Lakeview Avenue North 
Robbinsdale, Minnesota  

Starting at 9:30 a.m. 

NOTE: If you intend to observe the meeting in person, please RSVP to assure that adequate 
distancing CAN be provided between seats. Call 763-531-1258 or email 
mglick@ci.robbinsdale.mn.us  

A G E N D A  

 

1. CITY COUNCIL WORK SESSION CALLED TO ORDER BY MAYOR PRO TEM 
 

2. ROLL CALL: Kline, Webb, Selman, Backen, Mayor Blonigan 
 

3. Discussion – Discuss the cities greatest attractions, biggest challenges, what keeps 
you up at night? 

 
4. Review Strategic Direction and Goals from 2020 – updates for 2021-22 

 
Innovating for 
Quality Services & 
Efficiency 
 
• Employer of 

Choice 
• Enhanced 

Services 

Promoting & 
Connecting 
 
 
• Communication 

to Inform 
Residents 

• Engage/Involve 
Residents 

• PR Campaigns/ 
Outreach 

 

Revitalizing the 
Community   
 
 
• Downtown 
• Redevelopment 

Outside of 
Downtown 
 

 

Investing For  
The Future  
 
 
• Park facilities-

Meeting spaces 
• Asset 

Replacement & 
Maintenance 

• Partnerships- 
Funding & 
Advocacy 

• Longer-range 
Financial 
Forecasting 

 
 

 
5. ADJOURNMENT – discussion end time no later than 4 p.m.  
 
 


