SPECIAL CITY COUNCIL MEETING
October 19, 2021
After the Regular City Council Meeting
Robbinsdale City Hall
4100 Lakeview Avenue North

NOTICE IS HEREBY GIVEN that the Robbinsdale City Council will hold a special meeting on
Tuesday, October 19, 2021 commencing after the Regular City Council Meeting, in the meeting
room adjacent to the city council chambers at Robbinsdale City Hall. The purpose of the meeting
is to discuss the 2022 City budget focusing on the Capital Improvement Program.

AGENDA

1. CITY COUNCIL WORK SESSION CALLED TO ORDER BY MAYOR PRO TEM
2. ROLL CALL: Kline, Webb, Selman, Backen, Mayor Blonigan
3. DISCUSSION: Capital Improvement Program

4. ADJOURNMENT
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CAPITAL IMPROVEMENT PLAN

2022-2031

PURPOSE OF THE PLAN

The 10-Year Capital Improvement Plan outlines proposed works
over all asset groups of City owned infrastructure and follows
prudent financial and asset management principles.

Ongoing and substantial expenditure of Capital funds are
identified.

Prior to adoption in December, opportunity for the Public to
provide comment on the plan will be provided.

Holding a Public Hearing also allows greater funding flexibility
primarily related to the use of bonds.

Plan as currently presented has not yet been through Financial
review.




MAJOR ASSET GROUPS

Government Buildings
Parks

Traffic and Transportation
Utilities

Capital Equipment

GOVERNMENT BUILDINGS

s

ncludes significant upgrades, maintenance and replacements to ~

City Hall

+ Public Safety (Police and Fire)

Public Works Garage

+ Historic Library
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GOVERNMENT BUILDINGS

Significant Projects for the 10 Year period (2022 — 2031)

City Hall Renovations of Council Chambers / Deputy Registrar
(2022)

City Hall Storage Facility (2022)
Additional Parking for Public Safety Facility (2023)
Public Works Building {2026)
Recurring Projects —
Public Works Garage Repairs
Building Small Works

GOVERNMENT BUILDINGS
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GOVERNMENT BUILDINGS

PARKS

Includes significant upgrades and replacements to the
parks within the City —

Sanborn Park
South Halifax Park

Humphrey Park

Lakeview Terrace Park

— Lee Park — Spanjers Park
— Manor Park — Sunset Park
— Mielke Park — Thomas Hollingsworth Park

Norma Dubois Kelly Park

Triangle Park

Parkview Park Walter Sochacki Park

Pocket Park
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PARKS

Significant Projects for the 10 Year period (2022 — 2031) -

.

Sanborn Park (significant works required that have been
deferred pending decision on potential Community Facility).

Community Garden (old Bunny Store Lot) (2022).
Muiti Purpose Courts in Manor (2022) and Kelly (2023).

+ Triangle Park Reconstruction {2023 —requires further

consultation and plan development).

Lee Park North End Enhancements (2024).

PARKS

Recurring Projects —

Playground Replacements in Multiple Parks over the 10 Year
Duration of the Plan.

Park Furniture Replacement.

Parks Small Works.
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PARKS

PARKS
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TRAFFIC AND TRANSPORTATION

Includes rehabilitation and reconstruction of streets, sidewalks
and alleys throughout the City.

Vital to ensure an orderly and timely replacement of ageing
above and below ground City owned infrastructure to continue
to serve the needs of the residents with minimal disruption.

Immediate need involves selecting streets that will complete the
connections of critical elements of the new water infrastructure
network.

TRAFFIC AND TRANSPORTATION

2022 Highlights —

France / Grimes / Hubbard / 37t / 38t Avenues —
Reconstruction.

+ Regent Avenue — CR 9 to BNSF Railroad — Reconstruction.

38" Avenue — BNSF Railroad to Hubbard — Reconstruction.
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TRAFFIC AND TRANSPORTATION

Significant Projects (2023 — 2031) —

+ Downtown Streetscape (2023 and 2024).

¢+ 41* Avenue (west of RR tracks) ~ Reconstruction (2023).
* Abbott / Lowry — Reconstruction (2023).

+ Shoreline Drive — Reconstruction (2024 and 2025).

+ Oakdale Avenue — Reconstruction (2024).

+ 36"/ June — Reconstruction {2025).

= West Broadway (concrete section) — Reconstruction (2025).

TRAFFIC AND TRANSPORTATION

Recurring Projects —

* Road Resheet Program.

+ Alley Replacement Program.

» Sidewalk Replacement Program.
* Boulevard Plantings.

+ Alternate Street Lights.

= Retaining Wall Replacement.

+ Streets Small Works.
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TRAFFIC AND TRANSPORTATION

TRAFFIC AND TRANSPORTATION
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UTILITIES

Includes rehabilitation and replacement of utilities
infrastructure throughout the City —

+ Water Supply
+ Sanitary Sewer

+ Storm Sewer

UTILITIES

2022 Highlights —
+ Completion of New Treatment Plant (Water).
* New Tower 1 (Water —2022-2023).

+ SCADA System Upgrades (Water / Sanitary / Storm — 2022-
2025).

+ Installation of Fiber Routes (Water / Sanitary / Storm — 2022-
2026).
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UTILITIES

Significant Projects (2023 —2031)
+ Tower 2 (Oakdale) Replacement (Water — 2023-2024).
- France Avenue Mainline GPT (Storm — 2023).

UTILITIES

Recurring Projects —
* Water — Valve Replacements, Plant Equipment.
= Sanitary ~ Manhole Rehabilitation.

» Storm — GPT Installation, Catch Basin Replacement, TMDL
Projects, Invasive Weeds, Sediment Delta Removal, Small
Works

10/14/2021
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UTILITIES (waTERr)

UTILITIES (storm)
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UTILITIES (storm)

CAPITAL EQUIPMENT

Includes replacement of existing equipment and purchase of new
equipment allowing the efficient operation of the City —

«  Computer Equipment
Squad Cars
Pick Up Trucks

* Dump Trucks

Specialist Equipment

10/14/2021
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CAPITAL EQUIPMENT

Significant Purchases for the 10 Year period (2021 through 2030) -

Sidewalk Machine (2022)
Water Truck (2022)

Light Rescue Truck (2026)
Street Sweeper (2026)
Fire Truck (2029)

CAPITAL EQUIPMENT

Recurring Purchases —

+ Server and Computer Network Equipment

* Squad Cars

Dump Trucks and Pickup Trucks

10/14/2021
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CAPITAL EQUIPMENT

QUESTIONS

10/14/2021
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