
ROBBINSDALE CITY COUNCIL

SPECIAL

MARCH     ,      3

5: 00 PM

Robbinsdale City Hall
4100 Lakeview Avenue North

MINUTES

1.     The work session was called to order by Mayor Pro Tem Wagner at 5: 09 p.m.

2..     Council Members present: Murphy, Webb, Parisian, Mayor Pro Tem Wagner, Mayor
Blonigan

3.     Staff present: Tim Sandvik, City Manager; Kayla Kirtz, Assistant to City Manager—
Communications, Rick Pearson, Community Development Coordinator; Richard
McCoy, Public Works Director/ City Engineer; Ryan Parks, Recreation Services
Manager; Patrick Foley; Police Chief; Mike Powell, Assistant Fire Chief; Guy Dorholt,
Fire Chief; Diaa Tahoun, Finance Director; Charnelle Dengnoue, HR Coordinator

4.     Guests present: Phil Kern, City Administrator, City of Delano

Discussion: Goal Setting Session— Mr. Phil Kern

5.      Kern introduced the session and packet materials.

6.       Staff and Council Members shared top 3- 5 characteristics and qualities they hope will
define the community and organization in 2050.

7.      In small groups, staff and Council Members identified what is going well, challenges, and
future trends within the organization, within the community and community culture,

within the physical features of the community, and within city services and activities.

8.       Staff and Council Members identified short-term goals to address over the next 2- 3 years.

9..       Staff and Council Members identified priority goals. Kern explained the goals will be
developed into a summary report.

10.     Kern discussed measuring success beyond the goal setting session.

ADJOURNMENT

11.   Mayor Pro Tem Wagner adjourned the meeting at 8: 49 p.m.

Kayla Kirtz, Re or Aaron Wagner, Mayor Pro Tem


